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A Study on Management Performance & Logistics Role of
Japanese SOGO-SHOSYA in Energy Business

Kyoungmo KOO - Yongsik Oh

Abstract : This work uses data associated with business activity and outcome on the five
main SOGO-SHOSYA and considers meaning of its outcome and logistics function in energy
business field in recent 10 years. The contents of this work embody three chapters, which
are an investigation on advanced research, an analysis of SOGO-SHOSYA business outcome,
logistics function in its energy business field, Research method are used by statistical
analysis and organizational structure analysis as well as case study. We will search for the
reason that the energy business has worked  well lately. There are actively securing
interests of energy exploitation and longer-term investment to affiliated companies, building
supply chain system with internal and external businesses. Especially, we will account for
the logistics role of SOGO-SHOSYA that has newly understood the international logistics
function in energy business field. SOGO-SHOSYA has coordinated organizationally from
upstream to downstream in energy business, is showing its abilities in midstream related
features that involve investor, organizer and analyst. SOGO-SHOSYA's building up logistics
function will help supply chain in energy business for rising the competitiveness of price and
quality, and support cost-reducing in activities of supply chain.
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