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An Exploratory Study of Key Success Factors in Public R&D
Institutions’ Business Supporting Service
-Focused on Ceramic Hidden Champion Project-

Kwon, Kyung Sup *

*k

Kim, Byeong Jin
Ha, Kyu Soo ™

Abstract

The purpose of this study is to explore the necessity of technology commercialization aiding service from government-supported R&D
institutions and find key success factors for market performance improvement of business ventures and SMEs. For this aim, we
researched relevant theories and KICET(Korea Institute of Ceramic Engineering and Technology)'s "Ceramic Hidden Champion Supporting
Project. As government-supported R&D institutions, KICET is not only providing its original main service which is technology advising
and development, but also providing a full range of technology commercialization aiding service for business ventures including diagnosis,
strategy planning, capital procurement, overseas marketing activity. Qualitative analysis based on relevant theories and meta-analysis
framework suggest that such expansion of services is desirable for government-supported R&D institutions to increase market performance
of business ventures and SMEs. To lead this business to success, we should develop effective management system and incentive system
for external supporting companies and client companies. Also, coordination between team member's activities and budget procurement

issue should be solved for further performance creation.

Keywords: government supported R&D institutions, technology commercialization aiding service, key success factor
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