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Workplace Organization
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Tools

—— Establish a WFM Office

Workstreams

—— Start Scope Small
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Uninterrupted Flow

Tools

Workstreams
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—— Create Standard Work

— i Standards and Metrics
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Error-Free Processing

Tools

Workstreams

Teach Problem Solving Models,
Such as PDCA, Five Whys?

Teach Location of Opportunities
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A Case Study on the Lean Management Activity
in Business-Services Industry

Lee, Kang In*
Lee, Soon San™

Abstract

It is urgently requested to innovate the management process of business-service areas in all industry such as financial business, services
and manufacturing because of recent business trend - de-manufacturing trend and the weight increment of service in all industries. Many
enterprises introduce various management - innovation methodologies in order to meet the rapidly changing business environment.
Especially in Korea, it is a vogue to introduce the innovation methodology of the advanced company's. According to this style, the six
sigma has been introduced over 10 years since late 1990's and it has become a synonym of innovation indeed. But the result of six
sigma introduction has not reached to the level of expectation in its beginning. And the "Lean" have been introduced in Korea in the
situation of global financial crisis, economic slump and the pursuit of developing country such as China. Many Korea companies pay
attention to the "Lean" innovation activity because the TPS(Toyota Production System) is the matrix of Lean and is the motive power of
Toyota growth. In this study, it was analyzed for the evolution course, distinctive features and effects of Lean management and was
examined for the difference of Lean management between manufacturing industry and business-service areas. From this results, the
characteristics of Lean management in business-service was analyzed. After survey of innovation agent in Korea company, the Lean
model of business-service Industry was developed and applied. This study will be worthy to show the right direction to the enterprises
which are to apply lean methodologies, or the enterprises which examine lean management for competitive advantages or the peoples who

research the same topics.

Keywords: 6 sigma, Lean management, Non-manufacturing and Service Areas

* Professor, Department of Fire Protection and Safety, Jeonju University.
** Consultant, Korean Standards Association, Graduate School, Jeonju University.

206 Asia-Pacific Journal of Business Venturing and Entrepreneurship Vol.7 No.1



