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The International Learning of a Korean IT Venture Firm
: A Case Study of UniData Communication Systems
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Abstract

This paper explains the contribution of international learning to the business performance through strengthening the international
learning capability of the organization. This is consistent with the previous literature that the organization’s international experience is an
important determinant of the international performance and the learning capability, strengthened through organizational learning, contributes
to the business performance. In addition, this paper analyzes the characteristics of international learning of a venture business, which has
actively pursued internationalization, by categorizing exploitation and exploration. An important result is that the small-sized venture firm,
which is weak in internal resources compared with large firms, utilizes partner network more actively to accumulate international
experience by exploration. We can then confirm that this international experience strengthens learning capability and gives positive effects

on the business performance.
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