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A Study on the Productivity Increment through Construction of

Lean Production System for Automobile Plant in China

Jung—-Hwan Jang® - Jing-Lun Zhang” + Sung-Hee Yoo™

Abstract

+ Chang-Ho Lee*
*Department of Industrial Engineering, INHA University * **

H Motor

This paper deals with the productivity increment through construction of lean production system for

automobile factory in China. This lean production system has been progressed according to 5 steps. Step 1 is

the work preparation. Step 2 is the process design. Step 3 is the establishment of method to count production

quantity. Step 4 is the establishment of measuring method for input and output. Finally, step 5 is the

construction of flexible production system able to adapt for environment change. This lean production system is

expected to obtain the productivity increment by 50% for plastic plant and reduction by 509 in inventory

quantity.

Keywords : Lean Production System, Productivity, Automobile Plant in China
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