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A Study on the Corporate Internal Factors Influencing
the Motivation and Performance for Overseas Expansion
of Korean Ventures

Lim, Jae Oh*
Yun, Heon Deok™

Abstract

This study is to determine the key factors of internal situational characteristics, affecting the motivation and performance for overseas expansion of
Korean venture business in global markets and to investigate the moderating effect of them on the relationship between entrepreneurship and overseas
expansion. To meet the research purpose, by reviewing previous researches, we categorized internal factors into four situational factors of firm size with
sales growth, firm age with main product's life cycle, overseas experience and organizational structure and into three entrepreneurship sub-categories of
innovativeness, pro-activeness and risk-taking. As result of the statistical analysis of 289 small and medium-sized enterprises with Korean Venture
Certificate, it is verified that the motivation for globalization has been influenced by firm size, entrepreneurship, and overseas experience. On the other
hand, all factors excepting firm size have positive effects on globalization performance overseas. And, it also verified that there are positive moderating
effects of internal situational factors on the relationship of entrepreneurship and the performance of globalization, wheres overseas experience only plays
positive moderating effects on the relationship between entrepreneurship and the motivation of globalization. On the basis of these results, we discussed

and suggested practical and political issues and implications in order to vitalize globalization of Korean SMEs in the conclusion.
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