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{Abstract>

Creation of a central public healthcare human
resources management department to coordinate
existing agencies

Seok—Jun Yoon'T, Hye—Young Seo™, Yoon Hyung Park™
Department of Preventive Medicine, College of Medicine, Korea University
Graduate School of Public Health, Korea University

Department of Preventive Medicine, College of Medicine, Soonchunhyang
University™

Purpose :

The aim of this study is to review the current status of healthcare provision
and its human resources administrative management and propose a coordinated
human resource management plan for the more efficient operations of
healthcare organizations.

Methods :

We reviewed the literature and held discussions with officials from the
United States Department of Health and Human Services to survey United
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States Public Health Service Commissioned Corps operations. In addition, we
surveyed the literature to analyze the current structure and responsibilities of
governing bodies involved in public healthcare in Korea.

Results

In Korea, there are several administrative offices involved in public health:
the Ministry of Health and Welfare, the Ministry of Defense, the Environment
Ministry and others. Since these diverse agencies don’ t integrate their
operations, it is difficult to grasp their management of both public healthcare
services and their personnel. A potential model is the United States Public
Health Service Commissioned Corps, a sub—group of the Department of Health
and Human Services and an elite team of highly qualified, public health
professionals, which coordinates and manages the overall work and personnel
of diverse healthcare organizations.

Conclusion :

We suggest the establishment of a federal level, public health administrative
department of human resource management to centralize and coordinate the
existing, disparate healthcare administrative agencies.

Key wards . human resources management, organization of health administration,
United States Public Health Service Commussioned Corps, Fublic
healthcare
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