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Establishment of Tratfic Management Strategies Based on AHP
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Abstract

The purpose of weighting traffic management strategies is to reach strategic goal through intended and balanced imple-
mentations. The AHP is commonly used technique to derive perspective and strategic goals, and to give priorities to them in a
organization. In this study, perspective and strategic goals are derived through surveys and interviews with staffs of a traffic
management agency. And then, priority of perspective and strategic goals is performed through the AHP. In this study, three
things were identified. Firstly, it was found weighting perspectives such as values for customers, future, activity, and perfor-
mances were in sequence performed. The value for customers were ranked the first. Secondly, it was found increasing of cus-
tomer- centric thinking and values of eco- friendly system are the highest weighting in strategic goal. Third, it was found
increasing of customer-centric thinking is the most important in headquarters and regional headquarter. But, Values of eco-
friendly system is ranked as the most important in opinion of branch office's staffs. It was also identified that depending on the

working places, such as headquater and branch offices, the response differs.

Keywords : strategic goals, perspective, AHP, weighting
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