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Abstract This study aimed to determine the management and environmental factors affecting medical expense
reduction. For analysis, medical expenses were divided into hospitalization expenses and outpatient treatment
expenses, and the rate of medical expense reduction was classified into initial and final reduction rates.

Data were collected through a direct survey among 205 directors of independent health insurance review
departments of hospital-level medical institutions in Korea. The results of the study are discussed below:

In the analysis, differences in the initial and final reduction rates of hospitalization expenses and outpatient
treatment expenses were compared. The results showed that, in hospitalization expenses, the initial and final
reduction rates were both significantly affected by the following management factors: number of beds, number
of departments, number of personnel reviewing health insurance cases, and total number of employees. Further,
in outpatient treatment expenses, the initial and final reduction rates were both affected significantly by the
following management factors: management of medical records, number of beds, number of departments, number
of personnel reviewing health insurance, and total number of employees.

The management factors significantly affecting both the initial and final reduction rates were higher number of
beds for hospitalization expenses and electronic medical record management for outpatient treatment expenses.
The environmental factors significantly affecting both the initial and final reduction rates of hospitalization
expenses were a highly cooperative work environment, better implementation of indicator management systems,
and overtime pay. Better implementation of indicator management system and a committee for handling medical
expenses had significant effects on the initial reduction rate for outpatient treatment expenses. A highly
cooperative work environment, better implementation of indicator management system, and overtime pay had
significant effects on the final reduction rate for outpatient treatment expenses.

Key Words : Management Factor, Environmental Factor, Medical Expense Reduction, Initial Reduction Rate,
Final Reduction Rate
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