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Concept and Issues in Supply Chain Management
for Plant Engineering Project
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Abstract  Supply chain management for complex project focuses on planning acquisitions, identifying and
choosing the right suppliers and subcontractors, planning and negotiating appropriate contracts, and administering
and closing contracts. Working with suppliers and subcontractors requires continuous integration activities during
project execution. This article examines the concept and issues concerning supply chain management in plant
engineering Project, of which has not been taken seriously by industry. We propose the technological infra,
social infra and information system connecting all participants in supply chain, as the major fields of research
requiring industry attentions, and give a brief summary of research in each proposed areas.

Key Words : Supply chain management, project, plant engineering, infra, information system
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