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The characteristics of R&D Network in Zhongguancun Cluster

Zhan Jun* - Chul Woo Lee**

Abstract : This paper studies the R&D network of the Zhongguancun Cluster, the most representative
innovative cluster of the high-tech industry in China at present. For this study, Zhongguancun Cluster
was the first high-tech cluster to have been created in China, the current Zhongguancun Cluster has
played a leading role in the development of the high-tech industry in China. In addition, the Zhong-
guancun Cluster has at helped elevate China as a key region in terms of research development in relation
to the high-tech industry. In particular, companies evaluate the research development network culture of
Zhongguancun cluster positively and this increases their tendency to approach the research development
network with an open mind. The main contents in research development network are as follows; (D joint
or consigned research development and technology transfer in the case of research development network
between companies, @ joint or consigned research development, human resource support and employ-
ment, technical advice and consultant and technology transfer in the case of industrial-educational re-
lationships ® joint or consigned research development, technical advice and consultant and technology
transfer in the case of industrial-research relationships, @ financial support and participation in joint
research development project held by government in the case of industrial and governmental relation-
ships ® financing for research development, utilization of research human resources, purchase of research
development and use of research development equipment for mediators. The main difficulties in creating
a research development network are ‘lack of mutual trust, ‘financial problems of companies” and ‘lack
of information’. Especially, the main key obstacles for the most important research development network
between industry and government in the case of the Zhongguancun Cluster are ‘complicated and strict
procedures. Therefore, more accurate and detailed understanding of the conditions and the following in-

stitutional measures from government are required for research development among companies.

Key Words : R&D network, China, Zhongguancun cluster
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