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ABSTRACT

Objective: The aim of this study is to introduce activities for job stress management in shipbuilding industry. Background:
Recently, workers are exposed many job stress like workload, interpersonal conflict while management condition of company
changes day by day. Particularly, shipbuilding industry has poor environment which aggravating the stress to the workers. So
managing job stress may be more important. Method: The method of this study is to investigate preventive actions of job
stress in "S" shipbuilding company. Results: This study through case of "S" shipbuilding company introduce activities of
prevention of job stress including identification of level of job stress, managing of psychological clinic, training of worker
and manager. Conclusion: In order to manage the job stress in the workplace, 1) The total management system based on the
concern of the management in the workplace has to be constructed. 2) Computerized system for operation of total management
system has to be constructed. 3) New employees need training for Job Stress. Application: Through this case study, I hope

to help prevention activities of job stress in the workplace.
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2. Method

2.1 Identification and measurement of the level of job
stress
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Figure 1. NIOSH job stress model
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Table 1. Stage classification and information

Phase State Contents

Phase [ Stability Unnecessary special action

Phase 11 Instability Necessary preventive action
Phase I1I Exhaustion | Need relief efforts exhausted
Phase IV Severity Ez;zsgs;;yeniomprehensive stress

2.2 Methods of job stress management

2.2.1 Operation of psychological clinics and counseling
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Table 2. Psychological clinics for examination and treatment

Classification Contents
Stress fest Function of brain, autonomic nervous system,
function of heart
Biofeedback training
(relaxation of the heart, enhanced concentration)
Treatment of sound and vibration(relaxation of the
Trt?am:ﬁm heart through sound and vibration)
of stable
psychological | Stability of psychology and meditation
(lighting, sound, aroma, color therapy)
Mental and physical relaxation
(muscle relaxation technique, stretching)
czﬁfs(;rlliéﬂg Psychology, stress, health, character, self-exploring
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2.2.2 Education of job stress
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Figure 4. Education of job stress

2.2.3 Management of job stress and cerebral

-cardiovascular disease
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Table 3. Stage classification and information

Risk Risk factors exists one more
factor
No additional s :
Blood risk factors Hypgrllpldenua, Stroke, kidney
diabetes, . .
pressure . failure, angina etc.
(mmHg) smoking etc.
Lifestyle Lifestyle management / drug treatment
140~159/ management
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WiCﬂ'ﬁE%H;ngs Confirmed within 8 weeks
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3. Conclusion
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