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가상 프로젝트 조직의 개인관점 지식역량 평가

IT

Virtual project organization may be recognized as one of the promising business models in which many knowledge sources 
externalize through cross boundaries of knowledge-based organizations. This paper proposes a knowledge competence evaluation 
of virtual project organization based on the following perspectives: 1) Individual knowledge perspective, 2) Activity-oriented 
knowledge perspective, and 3) Knowledge-driven social network perspective. In the framework, individual knowledge competence 
having experienced or learned from knowledge-based activities and virtual networks in the project, should be evaluated according 
to the assumption that knowledge and collaboration competence depends on the activities and networks acquired proportionally 
by the past participation to projects. An illustrative SI example is given in order to validate the proposed evaluation and computing 
procedure.
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2. 가상 프로젝트 조직과 지식관리

2.1 용어 설명
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ented Social Network)

<Figure 1> .

<Figure 1> Virtual Project Organization Model

2.2 가상 프로젝트 조직에서의 지식관리

: “a fluid mix of framed experience, values, contex-
tual information and expert insight that provides a frame-
work for evaluating and incorporating new experiences and 
information[3].” , 
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<Figure 2> Activity-oriented Knowledge Perspective

3. 작업기반 지식역량의 평가 

3.1 개요
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<Figure 3> Knowledge Evaluation
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<Figure 4> A-K(Activity-Knowledge) Relevance

3.2 작업-지식 연관성
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3.3 지식작업역량의 평가
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3.4 지식협업역량의 평가
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3.5 개인지식역량의 평가
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<Figure 5> Interpretation of Knowledge Capacity
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4. 적용 예제

4.1 문제 서술
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<Figure 6> An Illustrative Example

4.2 지식평가 절차
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