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A Study on Mediator Effect of Empowerment on Job 
Characteristics and Creativity
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직무특성과 임파워먼트가 창의성에 미치는 영향에 관한 연구

The purpose of this study is to verify the mediating effect of empowerment on the relation between job characteristics and 
creativity. This study also examines the relationship job characteristics and creativity. As a result of this study, job characteristics 
had positive influence on empowerment. Empowerment had positive influence on creativity. Also job characteristics had positive 
effect on creativity at first, but it did not have a direct effect on creativity when empowerment was considered. These mean 
that empowerment is complete mediation variable because job characteristics no longer affects creativity after empowerment has 
been considered. Several implications, limitations and directions for future research were discussed.
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2. 이론연구 및 가설설정 
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2.4 창의성과 직무특성
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2.7 임파워먼트의 매개효과
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<Figure 1> Study Model

3. 연구 모형 설계

3.1 표본 및 자료수집방법

400
, 363 90.7%

, 

45 318
. 

244 (76.97%), 73 (23.03%)
20 66 (20.88%), 30

112 (35.45%), 40 97 (30.68%), 50 41
(12.99%) 20 ~40

123 (39.17%), 
86 (28.03%), 86 (27.39%) 

. 138 44.23%
59 (18.91%) , 

145 45.74%, 
85 (26.81%) . 1 ~5 118
(38.06%), 5 ~10 82 (26.45%) 1 ~10

. 
75.71% .
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3.2 변수의 측정 및 신뢰성 분석

7
‘ ’ ‘ ’

5 Likert .

(1) 창의성

Amabile[1, 2] (Creativity)

, 
(expertise), (creative thinking), 
(intrinsic motivation)

. Zhou and George[52] 13
, Likert 5 (1 

= , 5 = ) . 
Cronbach’s α .935 .

(2) 직무특성

(Job Characteristics)

, 
Hackman and Oldham[22] , 

5 , , , 
, 3 15

Likert 5 (1 = , 5 =
) . 

Cronbach’s α .631 . 

(3) 임파워먼트

(Empowerment)

, Spreitzer[44]
Psychological Empowerment Scale 12 Likert 5

(1 = , 5 = )
. Cronbach’s α .809

. 

<Table 1> Reliabilities of Studied Variables

Item N α Reference

Job Characteristics 15 0.631 Hackman and Oldham (1987)
Empowerment 12 0.809 Spreitzer (1995)

Creativity 13 0.935 Zhou and George (2001)

4. 실증분석

4.1 확인적 요인분석

, 
LISREL 8

(confirmatory factor analysis)

. 
5 , 
4 [29]. 

, 
. <Table 

2> . (goodness of fit) NFI, 
CFI, GFI, AGFI .90 , RMR .05 

. 
 = 148.7, df = 60, NFI = 0.97, RMR = 0.042, 

GFI = 0.93, AGFI = 0.9
.

<Table 2> Results for Confirmatory Factor Analysis

Item Fator Estimate t S.E Fit index

Job
Characteristics

SV 0.487 7.717 0.063

x2 = 148.7,
df. = 60,
p = 0.00,
GFI = 0.93,
AGFI = 0.9,
NFI = 0.97,
RMR = 0.04

TI 0.477 7.352 0.065
TS 0.384 6.010 0.064
AU 0.551 8.526 0.065
FE 0.285 4.502 0.063

Empowerment

ME 0.624 11.775 0.053
IM 0.697 13.590 0.051
CO 0.795 16.304 0.049
SD 0.767 15.498 0.050

Creativity

CR1 0.875 19.467 0.045
CR2 0.880 19.651 0.045
CR3 0.893 20.148 0.044
CR4 0.896 20.259 0.044

4.2 변수간의 상관관계

. <Table 3>
, 0.562, 0.519

p < .05 . 
0.778 p < .05

.
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<Table 3> Correlation of Studied Variables

Mean SD JC EM CR

Job
Characteristics 3.422 0.505 1

Empowerment 3.505 0.633 0.562** 1
Creativity 3.366 0.654 0.519** 0.778** 1

Note) N = 318, **p < 0.05.

4.3 구조모형의 검증

, 

. 

. 

= 158.98, df = 61, NFI = 0.97, NNFI = 0.97, RMR = 0.047, 
GFI = 0.93, AGFI = 0.89  

. 

<Table 4> Results for Model Fit

Fit index  df GFI AGFI NFI NNFI RMR

model 158.98 61 0.93 0.89 0.97 0.97 0.047

Note) RMR = Root Mean Square Residual, GFI = Goodness of Fit Index, 
AGFI = Adjusted, Goodness of Fit Index, NFI = Normed Fit Index, 
NNFI = Non-Normed Fit Index.

4.4 연구가설 검증 및 논의

Baron and Kenny 
[8] .

( ) ( )

γ = .94(t = 6.42) .

, (β = .98, t = 5.86) 
. 

, 

(β = 1.4, t = 7.71) . 

(γ = -.23, t = -1.25) . 

, 

, 

. 

[8]. 

1 . 
2

3

4 .

<Table 5> Results for SEM Path Analysis

Step
Independent 

dependent
Path t result

Direct
model 1 JC CR  0.94** 6.42 Adopt

Mediation
model

2 JC EM  0.98** 5.86 Adopt
Full

Mediation3
EM CR   1.4** 7.71 Adopt

JC CR -0.23 -1.25 Reject

Note) **p < 0.01.

1.072 
= ( : 1.299, : -0.227)) <Table 6>

. 

 <Table 6> Test of Direct and Indirect Effects Based on 

Mediating of Empowerment

Variable
Job Characteristics

Total Direct Indirect

Creativity 1.072
(t = 6.312) -0.227 1.299

(t = 5.115)

5. 결론 및 토의

5.1 결론 및 시사점
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5.2 연구의 한계 및 제언
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