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Abstract

It is very important the collaboration and risk management of supply chain between the parent company and
its partners in the supply chain risk management(SCRM). It was known that the SCRM approach is very
different between a large enterprise and a small and medium-sized enterprise. This paper deals with the
suggestion about SCRM structure for a small and medium-sized enterprise. This SCRM structure consist of
risk identification, risk assessment, and risk mitigation. We expect that this SCRM structure promote the
collaboration between a parent company and its partners to alleviate the supply chain risk.

Keywords: Supply Chain Risk Management(SCRM), Supply Chain Vulnerability(SCV), Risk Factors
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