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A Study on Public Design Project Management Process In Terms of Design Management
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Abstract These days, design has been used a very useful means to achieve differentiated urban images and establish the

identity of a city, and as an effort to specialize local industries through design, public design projects are
competing one another. However, the projects have considerable negative effects because of diverse reasons
such as unorganized procedures. For continuous and organized projects which meet demands of the interested
persons of public design, reasonable design management should be introduced with a use of design as a
strategic means of management Therefore, this study examined the concepts of design management and its
meaning in space and analysed cases of implementing components for management of public design projects. It
searched for the factors of design management indicating design-oriented management and presented a strategy
model which complements design-oriented management.
The results of the study are presented as follows: First, strategic implementing components needed for a space
design management process were obtained. A design recognition process aimed at what space aims at and
needed to identify active components such as physical and indigenous environment. A design inquiry process
included problem solution considering characteristics of multi-dimensional space active components, design
development considering behavioral functions of humans, checklists needed to complete design and necessary
components to institutionalize design. For definition of project space, guideline projects of public design should be
progressed in the same context as urban design, and developmental directions of public design needed design
inquiry in terms of space to create various experiences in space.
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