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A Political Proposal for the Private Brand Activation

Hye-Jeong Cho’
Seung-Chang Lee
Sung-Min Rvu**

s

Abstract

The growth of market share of distributors’ brands, also known as private brand, has
accelerated in recent years. Sales volumes and market shares of private brands, as well as their
appeal to consumers have steadily increased. Carrying private brands comes with numerous
advantages, one of which is the relatively high gross margin, which can be 20 -30% higher
compared to manufacturer brands. Recently, many big discount stores are expanding private brand
for higher sales volume. Thus, private brands play an important strategic role for retailers.

The tendency of growing private brand will decrease sales revenue of both channel members,
distributer and manufacturer. The disadvantage for manufacturer is obvious, especially for the
manufactures who not only produce their own brands but also retailer brands competing against
their own. There are also possible to weaken the brand awareness of manufacturer’'s brand.

The purpose of this study is to explore the perception gap between retailers and
manufacturers. we investigated to identify how consumers perceive private brand. In other to
study the impact of private brands on distributors, we surveyed the actual condition of private
brand and perception towards private brands among consumers, retailers and manufacturers.

Based these analysis, we recommended proposal for private brand policies as follows: First, it need
to correct imbalance between large retailer and manufacturer. second, we suggest “win—win growth
policy”, Third, by registering trademark right of national brand, manufacturers have a way of
protecting their brands. Forth, manufacturers are encouraged to produce PNB(Private National Brand).

Key Words : Private Brands, PB brand activation, win-win growth policy

* Doctoral candidate, Department of Business, Sungkyunkwan University(wf817 @naver.com)
** Professor, Department of Business, Korea Aerospace University(leesc@kau.ac.kr)
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