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<Table 2> Categories of team managers' experience with team system in the hospital

Category Subject cluster Subject

Strengthening of team Nurse Trying to solve problems independently without relying on the department of
manager's manager's nursing

authority role change Operation of various committees autonomously, needed for each team

Work was processed dynamically, systematically, and independently

Proactive team manager's

Recognized by nurses as empowered team manger's authority and extended role

role Having a sense of accomplishment as a team manager when coordinating,

and extended
positional
authority

securing of nursing manpower and solving inveterate problems.
Rapid decision-making and communication
Feeling upgraded power of nursing department

Feeling of anxiety about
maintenance of position
future

Anxious about possibility of irrational appointment of team-manager
Uncertainty of maintenance of team manager's position continuously in the
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<Table 2> Categories of team managers' experience with team system in the hospital (Continued)

Category

Subject cluster

Subject

Sharing of
multi-faced
leadership role

Role sharing among teams,
intrateams
within up and down level

In the case of the team manager, taking responsibility for clinical practice

In the case of the chief nurse officer, effort in acquiring resources and
promoting nursing

Performing activities of committee among teams as a matrix-form in order to
win and win, co-working with each team, benchmarking successful teams
Easy improvement and change

Sharing of function
according to the
characteristics of the team

Involvement in decision-making and coordinating interests of teams and
supporting chief nurse officer, as a staff role of team manager

In the case of the clinical team manager, promoting policy effectively in the
clinical field

Demonstrating Focusing on Providing nurses with continuous education and encouragement
people-oriented human resource Face to face interviews purporting development on the basis of individual
leadership development topics, such as new nurses, candidates for promotion, and leave of absence
Considering the individual Assignment of jobs and tasks with consideration for individual preferences,
and strengths and patterns of behavior
nurturing them Taking interest and caring for individual team members
Meeting with new nurses for their adaptation and encouragement
Complete Close Creating consensus among nurses through conferences, by careful listening
interpersonal communication Continuous exchange of information among intra or inter department
relationship and and exchange of information
communication Careful Maintaining close relationships with the chief of the medical department,
interpersonal colleagues, and team managers through joining conferences, meetings, rounding,
relationship in visiting in site, etc. periodically or irregularly
multifaced Good listening to minor opinions
aspects Burden with extra-time in networking
Self-empowering by Alignment with Developing team members having an integrated insight into work
web-like organizational Providing educational programs in order to establish their teams' vision and
plans and goal mission
practices Discussion with team members when setting goals for the team

Developing their
self-leadership
and capabilities

Belief in team member's capabilities

Supporting and advising to exert potential capabilities
Choosing challenging tasks for nursing outcome
Improving and coordinating internal business processes

Going through
rigorous
commitment for

Making an effort to
demonstrate
nursing outcome

Difficulties in selection and securing validity of nursing outcome indicators and
commitment to team performance
Overloaded and being stressed due to producing output

tean Performing by Developing alternatives after data gathering for strict, in-depth analysis of major
performance evidence-based issues
approach Trying to renew standards of practice, to persuade stakeholders, and to probe
using objective data
Decrease in turnover rate, medical and safety accident, etc.
Performing an advocator role for team
Creating an academic atmosphere within the organization
Practicing Making an effort to maintain a sense of field, taking pride as a clinical expert,
based-on and being a role model
clinical field Doing a round, confirming in site, and visiting in site periodically
Being seized with anxiety of not being trusted by nurses
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Team Managers' Experience With a Team System in the Hospital

Park, Kwang-Ok”

1) Assistant Professor, Department of Nursing, Sunchon National University. Sunchon. Korea

Purpose: The purpose of the study was to understand and describe the team manager’s experience in relation to
the team system in the hospital organization. Methods: In-depth individual interviews for collection of data were
conducted from October to November 2011. Participants were chosen purposely among team managers who had
worked as team managers under the team manager system in Seoul for more than three years. Content of all
interviews was recorded and transcribed according to information collected by interviewers. Data were analyzed
using Colaizzi's analysis. Results: Six categories were derived from the analysis: 1) Strengthening of team
manager's authority; 2) Sharing of multifaceted leadership role; 3) Demonstrating people-oriented leadership; 4)
Complete interpersonal relationship and communication; 5) Self-empowering with web-like plans and practices; and
6) Going through rigorous commitment for team performance. Conclusion: Results of the study demonstrate various
positive factors in association with the team system in spite of the short period of time since its introduction in
the hospital organization; however, some negative aspects of the team system need to be reevaluated.
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