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A Strategy Planning for Korean Medical Tourism Using A’WOT analysis

Sangseung Lee', Byunghee Choi’, Byungmook Lim'"?

'Department of Korean Medicine, School of Korean Medicine, Pusan National University
“Division of Humanities and Social Medicine, School of Korean Medicine, Pusan National University
®Korean Medicine Policy Research Center

Objectives: This study aimed to assess the priorities among the environmental factors on, and to build core strategies
for fostering Korean medical tourism.

Methods: We used an A'WOT hybrid method which combined SWOT with Analytic Hierarchy Process (AHP), that
is, the strategic factors in each strengths, weaknesses, opportunities, and threats group were selected by medical
tourism experts' opinion, and then the importance of the factors in each SWOT group were pair-wise compared.
Results: The results presented that the opportunities and the strengths groups are relatively more important than the
other groups. The key competitive factors include high-quality human resources of traditional medicine, modernized
system of Korean medical institutions, and local governments’ willpower to promote herbal industries.
Conclusions: Based on the results of analysis, it is suggested for government to build a timely strategic plan, to
enhance cooperative activities with the private sector, to organize local resources, and to provide marketing support.
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Table 1. SWOT Matrix for Korean Medicine Tourism

Strength

Weakness

Insufficient safety of medicinal herbs

Excellent Korean medicine human resources

Accumulated Korean medicine techniques
Modernized Korean medicine hospital system
Medical culture resources like Dongyibogam
Relatively cost-effective treatment

Abundant medicinal herbs

Legal restraints
Insufficient countermeasure for medical disputes
Lack of Korean medicine tourism packages
Lack of experts in planning and publicity of
medical tourism
Lack of systemic publicity and marketing

Restraints in using modern medical devices

Opportunity

Threat

Increase of interest for traditional medicine and complementary

Government's efforts to promote medical industry

Increase of medical tourism demand
Local governments' efforts for medical tourism
Rise of awareness of Korean medical tourism by Daejanggum and Heo

alternative medicine

Jun

Medical institutions' effort to attract medical tourism

Heated competition of medical tourism
Medical industry requiring high wage and
long-term investment
Aggressive medical tourism marketing of competing countries
Rise of tension between North and South Korea
Recession of Korean medical service and medicinal herb industry
Growth of brand value of traditional Chinese medicine

Table 2. Assessment of SWOT Factors for AHP Analysis

SWOT group SWOT factors score note
Excellent Korean medicine human resources 4 Include in AHP Analysis
Accumulated Korean medicine techniques 5 Include in AHP Analysis
Strength Modernized Korean medicine hospital system 4 Include in AHP Analysis
Medical culture resources like Dongyibogam 3
Relatively cost-effective treatment 2
Abundant medicinal herbs 3
Insufficient safety of medicinal herbs
Legal restraints 4 Include in AHP Analysis
Insufficient countermeasure for medical disputes 2
Lack of Korean medicine tourism packages 5 Include in AHP Analysis
Weakness Lack of experts in planning and publicity of 3
medical tourism
Lack of systemic publicity and marketing 4 Include in AHP Analysis
Restraints in using modern medical devices 2
Insufficient scientific evidence data 1 (Respondent adding factor)
Increase of interest for tradltlonainnelz;icliclize and complementary alternative 4 Include in AHP Analysis
Increase of medical tourism demand 2
. Local governments' efforts for medical tourism 3
Opportunity Rise of awareness of Korean medical tourism by Daejanggum and Heo Jun 5 Include in AHP Analysis
Government's efforts to promote medical industry 5 Include in AHP Analysis
Medical institutions' effort to attract medical tourism 1
Increase of interest for Korean medicine in the Middle East and Russia, etc 1 (Respondent adding factor)
Heated competition of medical tourism 6 Include in AHP Analysis
Medical industry rquiring high wage and 4 Include in AHP Analysis
long-term investment
Aggressive medical tourism marketing of competing countries 2
Threat Rise of tension between North and South Korea 1
Recession of Korean medical service and medicinal herb industry 4 Include in AHP Analysis
Growth of brand value of traditional Chinese medicine 3
Insufficient development of consumer oriented products 1 (Respondent adding factor)
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Table 3. Priorities of Comparisons of the SWOT Groups And Factors

SWOT group Grog};ov::ight SWOT factors Conrs;tsitjncy Locesl‘lxx):zight Over:llorzeight

Excellent Korean medicine human resources 0.323 0.100

Strength 0.309 Accumulated Korean medicine techniques 0.042 0.408 0.126

Modemized Korean medicine hospital system 0.269 0.083

Lack of Korean medicine tourism packages 0.388 0.061

Weakness 0.158 Legal restraints 0.011 0.205 0.032

Lack of systemic publicity and marketing 0.407 0.064

Government's efforts to promote medical industry 0.346 0.152

. Rise of awareness of Korean medical tourism by 0361 0.158

Opportunity 0.439 Daejanggum and Heo Jun 0.0002
Increase of interest for traditif)nal meq.i?ine and 0292 0.128
complementary alternative medicine
Heated competition of medical tourism 0.277 0.026
Recession of .K.orean medical service and 0330 0.031
Threat 0.094 medicinal herb industry 0.0019 ’
Medical industry reql.liring high wage and 0392 0.037
long-term investment
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