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19983 W20 A AA|E “Brakke ZG3E] ZAHOIS} BrakkeZRAN 0|4 BIHEE 2:0A15L,
- HAG| AutFoR & AT Y7 (Business Practice)8&€ MA0H & E6HA &otal

oo,

L B 17 AH|Z,

R 53 IR Q510 oA A5 S BET| SR R Y HOB Uerth
2004‘5 * —OJ/\}Q (AVMA):
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. Hh?‘l% = U3 }%*%% 21719] Zofof| tis £

+ 1998 BrakkeZAWIA] 215171 SA AR
o= ZARE ARSI,

E3|, 2:0AL AESTFA || 7|0j5H=s AGT7HES RAIGHS A0] 2 AR X 0|t}

BA ]-H]'lﬂ
o 2E0) SHHA AJE] = “E4OJALS] AREEZAHAVMA’ s biennial economic survey)” 9]
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BE7IHo] tist AR ESe 2960 2004E =0 ZHEHETE (2004 AVMA Expanded

Biennial Economic Survey)

+ 2004E3Y, FAIE FEE 17,063 HAVMA 2] ¥4 47, 611) O] SAFSO A 22401 AR
o Qhff ZX|7} O]F0i 5 AL, 200448 FAR] FF =0AL & OFF] 240l ZA| FOoHA]
S 3|YES HhAIO B A TR 7} M E YT}

5 2,6558(16%)2 Y& W ZHEFOARS0] SHOIA L, B EE 49AF SHHIE(22%)0] 7t

=%, SEEE $OAF SHHIS(10%)0] 7VE Wokth,
- M&% HoJE = 2003 = AX 0|,
CAES HE HRPY FES B AE £ 0 HOjREy, Boi, HUA, Q%o AR
715 ol 2O S ST ASES XTI
+ &5 B0z TA ZRAIZIS] T5% 014 TR0 FYSHE SOAES) HO|ET ALSEL,
Sp HHARYE

« A5 7V GHo] 2 ACE YER 87H] GV HES the T
— [AYH, Business Orientation]

- [M2E 08 &™AZ7], Frequency of Financial Data Review]
(K242, Employee Development]

- [@47]2, Negotiating Skill]
[
-
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I
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M2 FE], Client Loyalty]

2] el (EFQIof| thet =7]8a)), Leadership(motivates others)]

M3 X, Client Retention]

— [AH22YEZE, New Client Development]

+ 2003¥ Personnel Decisions International o] 98} 3% 7</\}o1] A1 BHS 7 W 80] Al 2l
ATH AMEE G330 523t 57HA H7|eX BERALA =3 2o [HA
Relationship Building], [Z2¥&%, Business Orientation], 3]‘1‘1“9‘(5}?_101] ol S715ad),
Leadership(motivates others)], [AF7] A%, Self-Management], [, Sound Judgment]
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Household Income of the Practice Area] 22 Y& & T}

FEEEAITE Hours Worked per Week] [A7HEREFS, Weeks Worked per Year]2F £
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FiESE 2 2ofof| met 2Q71H 21219 SR/80ll= Afo|7F A% AR
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— [BYYHl, Business Orientation], [AFHOIEEAF7],
Review], [A] A8}, Employee Development], [§417]14, Negotiating Skill], [XZHZH
E], Client Loyalty], [2]E1<(E}Q10] TSt E7]5.04), Leadership(motivates others)], [1174
FA, Client Retention], [N+ Z1%ZE, New Client Development)]

- 919 &7H] QRlE2 451 & AHHAIE AU, oF 15% FEO| ASAAE HdA7]1aL QT
w [ZFHER Business Orientation]zt [2ICIEI(EIRI0) CHEH S7E0d), Leadership (motivates

Frequency of Financial Data

others)]
y AR 2 HYAF GO AHEA JHE S AEote A, Y SR} A0 HRE FE
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1, 2/3 =7 e 4RESE £YAE 50% TEhsHaL Q1o o] QRIS A
AT A A UeFT

s O] = 11SF(Operational Direction)Zt 21

T QIS EGM AR iR e, 234
H20J(Employee Empowerment)ol] §8F& Tt
= [XH2OI0|E{EZAZ7|, Frequency of Financial Data Review]
» THEOOIE i &, 49, &4 W A G UK H(KPI, Key Performance Index)
<A=WE, vs, 7B R) IS

o FEF] WY, B, A, HEYS
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O FA7180E7HM AT FEHE), Regular Written and Oral Performance

Evaluation’,
@ AEFEEO AN, Written Job Description’
® & HOH H1t 71t X, Well-defined Performance Expectations’
@ ‘AR oHE AYAIY A Z2A| A A Structured process for Selecting New
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Staff trained for high level of client service

Patient ready at time promised

Interior of facility is clean, odor free, comportable

Staff trained to talk with clients about animal care

Exterior of facility and ambulatory vehicles inviting,
modern, easily recognized

Follow-up call maed within 24 hours of serious procedure

Clients have shorter wait than expected

Client does not have to wait to pay bill F ‘ ‘

0% 20% 40% 60% 80% 100%

@A &0 IMMH|A THE HQITE Staff trained for high level of
client service

@0f&H A7) @A E 2 SHE O] QIT, Patients ready at time promised

OUF QlElZ o= 7h 3oL, YA,
free, comfortable

WAL EE s tidl 121} tigleteE &8 QLT Staff trained to talk
with clients about animal care

GHEAHS 2T HF0|a, MEEH, w+of & Ut} Exterior of facility and
ambulatory vehicles inviting, modern, easily recognized

®FF5 Aleol tist F/UHSHs 24A17F OJWdf] O]FO{%IT}, Follow—up call made
within 24 hours of serious procedure

OIS JlHT € 7|0-IY, Clients have shorter wait than expected

®ULUE XA=H| A& HolA 7T A] &=, Client does not have to wait to
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QF5tt} Interior of facility is clean, odor

pay bill
> TESOIAHE0] YZLOAIS H3) W2 A4S Holic,
= ZY7|Ho| =AM

- B ZE7I0) AE B AIY 0}57E A5 DA GOl B =T
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~ ST A7 Ji| &11/359JAF 2F 5HR11/39=SJ A
33714 ASZZHS)

SSAHA}

ZYeE] Business Orientation 47070

TP HIO|E ™ ZHZ7|, Frequency of Financial Data Review 42570

A Employee Development 34,470

BA71&, Negotiating Skill 31,210

DZH2HE| Client Loyalty 28,900

2| HE(EFRI0] thSt 571%0d), Leadership(motivates others) 15,560

TZHSX] Client Retention 13,850

AT ZHAZE New Client Development 2,880

x FFal 20039 £ RS E YA BHAS

FolilER BAAS(9)

Fo B 144,640

Oy &AL 88,450

g n80At 83,400

Oy n840At 61,230

> AT HTEA 7L RS 12 ¥AE

% [MFEEZE, Financial Acumen], [AY49,

Employee Management], [F2%17]

(=& S 5%), Atmospherics(the physical attractiveness of the facility or
= WS, Acting Confidently], [3
o, Sound Judgment], [HAEA, Relationship Building], [12Z4TH7]AIZE, Client

vehicle)], [A1}A]8F, Result Orientation], [EH4]

A=A 2

Waiting Time], [11Z§ 54157}, Client—focused Pricing]

m 7|E} AJAFE
— HIAnEEs(NCVED 9] &1t
= 59%7t HIX|OE S5 (NCVED Q] EX]of| thal] Q1A
= 29%7} HIA|NF 2 (NCVEI) YA E W&
w o, 13%% X0 Es(NCVEDS 2¢
= 85% (KA SEAL 71& 11%)7F MEA 7HAE EE
- 19 #EZFG7H & 7.3ME 88 ([A B2 5.2

/\/\
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— ¥ (CGender) ASZAX}
) 53 A (L85 9AR1~TE, FE4OAE15~22")0] FUSOAHTEZFAIZE 40A]17E

OJAY) AE H]iL
- OO AL Bt a5 859 AF$64,100 2 &4=2JAF$76,600
o PERYA B A4S 84 9AF$80,720 |EJAF$109,970
w S ASARO] QI
y [AGEE Business Orientation]
— 0J50] Yo Hlal eFet QAR LFERITY
- 0] KRl &2 H4E W LAY B as50| UE o449ARSY Hlol =
A UEHATE
» JAA ! Age of the practice
- UNEHO| L E4E, 4S50 SO0 = AL = LB
- YY) 71EF 2 eFI5ECE ThetH it
x 15 NJPke] s28ee) £=9AKS0] 15 ol | sE8 Y +ARS0l Higl Bs
QU AR ZESHAN T, e AA 281l 1L 23 BT 82 2102 LEHT
- SE8Y B 94EY: A4k 184, B4R 284
» 2E7|H4Z%, Earning expectation
- 20 A50 WY WEohs A dLAEY 45 50|, Y UEche BEde9
AREY 45430 Hlol S S A LFEFEATH
#0149 ARS0] ‘EWZF——V\} o] Hlg "2 a57|teEs AU e 210] J8
ASAAY] Fa !
- IR AR F
w [FEZEAIZE Hours Worked per Week], [A7H25F54>, Weeks Worked per Year]
w AEEFS O QOA =oAL HE BE R }O]‘_ ALK AT FEFYAIES A
H9F, GBS YIANES AH8F, A8, IAIES A THE 5 6hs ALE 1t
OFE| LY.
m FYHIRARLY O QLOjA = 2 AFOI7F UERHTE
= U ARISE FYAES FE0AEE RO, B EsErdAE S FE43A1Ke 27
Sttt

> 40%2] =9JARE0] FXHMOAIRE O[TkE F3tT.
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8Nl &2t

- Z5Ek 307} DJRF 2Bk 29 AH= HA|Q] 10% O|Lt,
4 (77%), TEZOANTA%), 35M~44X](41%), HIIEBHE ]

-

A
X g 30AIE TR ZRoks ofd HIBSEdE 11&49A HIE2 1997H00A 2003

% e 30AIKE 0T 225k gd B S8 18,AHIE2 E2 7Kt 4%00A
T%= 7Y
RIFFSAS ¥ e84 54
w [HALFOE Practice Ownershipl, [, Gender], [A]SAS] 2, Community
Sizel, [BNIBAHGH A7 A4S, Mean Household Income of the Practice Areal
m O] 47HA] QOISES 451 & AHHAE AU, 2F 30% FEo A5HAE WIA|7| 4L

SolEry &5 20| \F2EHIS(%)
271214 Increase fees 95%
Moe|, Inventory Management 50%
Hl&&Z, Reduced Expense 47%
M22 MH|A XS, Offered new service 43%
ZWEZS, Increased steff training 40%
ZEE, Expanded staff 38%
HAZGMO|LE ZH Attended practice management seminars 34%
T2HZF A Establish medical standards 29%
=245 0HAE, Marketed aggressively 20%
HYUAGANEE 2 Used practice management consultant 15%
AlZH 322 7HAl Began charging by the hour 1%
S22 12 7HAl, Began charging for telephone consults 5%

= SOSUE 5 AREET Y BB
US4 38E, U 38T, Y 3THE

m 1998 BrakkeX AR} H]xl
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HEESY S0t 197H
(75 7‘<H

(A

2 BrakkeZRAM| AFEH
E0] 2o H AT
[HYELX7], Clinic Atmospherics],

REO A
o ot &
He
=, Income Satisfaction], [A]9AIS] X, Community Size],
=2 LB

E
=

- & ZA| ALSE
UEREEE S

HEE
w [UZTH7|AIZE Client Wait Timel,

27) 40 BREE Eejo] Tha Sheiet
5~10 > 11

22%
13%

36%

(5
41%

Pricing], [4&

=]
— 1997d 50l HI5l 19714 &3
S

x| EEZFY|
HIEES S4B

ENES
EXAIOTE &=, A measure of Financial Sophistication]
=28

2ES2 7
1997

#o| &
42%

we Ao

| =71=

2003
A&7 Hxof thst

fot=

46%
IFE=7H 1997 =0 Blgl BoiTl A= Lt

TOAEY A&

SolH |

$9JAL H[&0] 51% 9

w ;740

& F7HE 85| 4

fohe=

- 571E%Y
S 67% A

EPgte,
= 1997EE A A

T A A
= 1997EHOA] 2003 AtO] 4=7FA%
A 22%= ZrAFT,
= 2E 717H 20| L7l ABIAE 1)
37%= HAa3C.

—1997d = ZRATIA [ E Financial Acumen]i} AE9]
L, Bee WA YERATE
) 20038 % ZALA = © 19%9] 2

St HHH AWEH 7H1’:‘

“ L= Q] ©
- U B 2

29y
g 0 F25H 42

§7}5Hs 2204} bl

S 825H
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SERU0] QT A= LET

in

~
%
i

ARolof] &

5okl
UTH= Qmjoct,
29 ZFEHAAE2 YA HE BE
A5H 2 2l JjE 2], Sound business and financial management
- XYZAY, Employee management,
— 1743, Client Relations
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