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A Study on the Success Factors of On-line Collaboration for
Manufacturing Innovation Using AHP Analysis

Sang-Kon Lee* - Sung-Bong Cho*

B Abstract &

The purpose of this study lies in enhancing an understanding of on-line collaboration among manufacturing
companies for innovation. To meet this purpose, this study adopts Eisenhart(1989)’s case study approach to explore
the success factors of on-line collaboration among Korean small-medium-sized manufacturing companies. Firstly, an
exhaustive case study is conducted for four collaboration hubs in the Korean injection mold industry. This study identify
the success factors through a structured questionnaire survey and in-depth interviews based on experts of K Institute,
which performs the overall management of the collaboration hubs, and personnel of the participating businesses and
vendors. Secondly, AHP analysis is conducted to identify the priorities among the success factors. Finally, several
propositions of on-lin collaboration are derived.
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