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Improvement of Procedures on Design Deliberation System for
Turnkey and Alternative-Design Contracts

SIZEf " - 0|YR
Park-Hong Tae - Yang-kyoo Lee

Abstract Turnkey and alternative-design contracts was introduced operation in the country from january 2004 to february
2010. this was introduced operation. The selecting method of contractor for turnkey projects has being operated by an open
forum type that consists of technical committee and appraisal committee in an integrated design approach deliberations. But
to improve the operation of the problems, the government is operating design review committee consisting of the central,
local and special design advisory committee in march 2010. But this system has also been suggested as still problems, too
many contracts by large companies, increasing of design cost and excessive competition. This study is intended to contrib-
ute that turnkey and alternative-design contracts can be well operated in domestic construction markets. In this paper sug-
gests some improvement methods and operational problems caused from application of an open forum type for selecting
contractor of turnkey project.

Keywords : Design build, Turnkey contract, Alternative-design contract, Design deliberation procedure, Technical committee,
Appraisal committee
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Table 1 Facilities in review of Turnkey - Alternative construction
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Fig. 1 Procedures of turnkey construction contract
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Fig. 2 The improvement approach of design review meeting
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