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A Study on Core Competencies of ITS Project Managers
Using QFD and AHP

Bong Woo Lee* - Ja-Hee Kim*™* - Woo-Je Kim**

B Abstract =

ITS (Intelligent Transportation System) has been more popular but ITS project managements remain complex
because of diverse stakeholders and multidisciplinary processes of ITS. The multidisciplinary process enforces
specialized competencies on ITS project managers comparing to other system integration project managers. In this
paper, we derived core competencies of ITS projects from previous researches, built the hierarchy of the competencies,
and employed AHP (Analytic Hierarchy Process) surveying ITS project managers and auditors with the hierarchy.
Finally, we analyzed the difference of evaluation model on ITS project manager between project managers and auditors
using Mann-Whitney U test. Additionally we suggest a method of building MECE (Mutually Exclusive and Collectively
Exhaustive) structure for AHP using the HoQ (House of Quality). We expect our model to give some inspirations for
raising capable ITS project managers and selecting a proper project manager for an ITS project.
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