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ABSTRACT

The purpose of this study is to analyze performance problems in establishing and improving program educational objectives
(PEO) and to set up action strategies for the civil engineering program at the A university. To fulfill the purpose, according to
the typical needs analysis model, research problems were defined, current conditions and desired conditions were identified,
discrepancies and their reasons were examined, and action strategies were derived. Current conditions and desired conditions were
identified by analyzing the A civil engineering program's self study report, conducting surveys and interviews with constituents.
After the discrepancies and the reasons were examined, performance problems and field force analysis were conducted to draw
short term and long term action strategies to improve PEO. Short term action strategies were to announce PEO to current
students, to hold faculty seminars to establish and to improve PEO, to renew the list of constituents regularly, to composite an
annual milestone, to define roles of the committees, and to enforce educational opportunity toward industrial advisory board
members. For the long term strategies, improvement and documentation of PEO assessment system, collection and analysis of
constituents' suggestions, establishment of effective accreditation support system, and arrangement of compensation system for the
faculties who are in charge of engineering education accreditation responsibility.
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Table 7 Establishment and improvement process of pro—
gram objectives according to the phase of ABEEK
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Fig, 4 An evaluation system on achievements of program
objectives
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