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Enhancing organizational commitment and job involvement through
self-directed learning and absorptive capacity
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ABSTRACT

As organization's success depends on how much employees are active in recognizing new knowledge
and transform into organization's value, this study is to examine the influence of employees' self-directed
learning capacity on organizational absorptive capacity, organizational commitment and job involvement.
The study has shown that managerial level employees have high level of self-directed learning capacity,
and employees who have such high level capacity also shown to have high level of absorptive capacity
and organizational affective commitment and job involvement. There were static correlations between all the
variables, and absorptive capacity has a complete meditated effect on each variables. Hence, in order to
enhance absorptive capacity, organizations should put their effort to develop employees' self-directed learning
capacity, which will not only improve individual competency but also lead to organization's success in this

competitive global market.
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