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A Study on Establishment of Standard ERP to Operate Many

Production System

Hee-Nahm Lee’
*Department of Industrial Engineering, YuHan University

Abstract

To help the corporations ensure more efficient production management, the Enterprise Resource Planning
(ERP) system has been introduced in operation, together with a variety of approaches to make improvements in
terms of quality and productivity issues. Yet, with the different types of ERP systems in operation, many
companies are going through many difficulties not only in having greatly reduced work efficiency but also in
making prompt decisions from the entire group—based integrated information. In this study, the analysis was
made on their own ERP systems and working processes operated by a company running the multiple number
of productions from the domestic and the overseas suppliers, in order to support their interacted work flow
regarding their products and help improve the work efficiency by establishing standardized ERP system.
Through this, it is expected to ensure more competitive system in operation by securing the flexibility in the
production as well as efficient resource distribution under the corporate context of cost reduction and quality
improvement.
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