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Hospital Workers’ Experience with Hospital Evaluation Program: A Focus Group Study
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Purpose: The purpose of the study was to understand and describe the hospital workers’ experience related to the hospital
evaluation program implemented in Korea between 2004 and 2009. Methods: During 2010, data were collected using focus
group interviews. Four focus group interviews were held with a total of 28 hospital workers participating. All interviews were
recorded and transcribed as they were spoken, and data were analyzed using qualitative content analysis. Results: Nine themes
emerged from the analysis: 1) Positive change in the necessity of the evaluation; 2) Improvement in the hospital system, facili-
ties, and human resources; 3) Unity through cooperation among departments; 4) Nursing work overload; 5) Lack of physicians’
awareness and responsibilities; 6) Unfair and unrealistic evaluation items; 7) Lack of credibility of the outcome; 8) Shifting re-
sponsibility for negative outcomes to the workers; 9) Lack of pragmatic utility. Conclusion: The results of the study demon-
strate that the hospital evaluation program played a key role in improving some work environments and communication among
departments. At the same time, they show various negative themes resulting from the context of very authoritarian hospital
systems and a connection-oriented society in Korea.
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Interview pant during the evaluation Number of the participants
1 Ql team leader 4
2 Manager 9
3 Staff member 9
4 Staff member 6

QI=Quality improvement.
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Table 2. Characteristics of the Participants (N=28)
Classification Category n (%)
Gender Male 14 (50)
Female 14 (50)
Age (yr) 20-29 1(3.6)
30-39 3(10.7)
40-49 17 (60.7)
50-59 7 (25)
Occupation Physician 6(21.4)
Nurse 10 (35.7)
Administrator or Technician 10(35.7)
Pharmacist 1(3.6)
Medical Recorder 1(3.6)
Size of hospital <300 beds 8 (28.6)
>300 beds 15 (63.5)
General hospital 5(17.9)
Position Physician 2(7.1)
Staff member 1(3.6)
Head nurse 7 (25)
Team leader 6(21.4)
Director 8(28.6)
Others 4(14.3)
Work experience (yr) Less than 10 2(7.1)
More than 10- Less than 20 11 (39.9)
More than 20- Less than 30 13 (46.4)
More than 30 1(3.6)
No answer 1(3.6)
Experience as a Yes 23(82.1)
hospital program
evaluator
No 5(17.9)
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