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A Study on the Determinants of Downsizing Method in Small

Manufacturing Firms

Park, Kwang-Seo” - Chung Hee-Kyun"*

This study was conducted about the various forms of downsizing in small
manufacturing firms such as lay-offs, honorary retirement, wage cuts,
reduction of assets, merging of organizations with similar functions.
Specially the study was conducted among small manufacturing companies to
investigate which factors play a role in deciding which method to use.

As result, the study found out the form of downsizing varies according to
the characteristics of the small manufacturing companies. In other words, it
is the size and the growth form of the company which influences the form
of downsizing, rather than the management experience of the company.

Based on the result of the study, small firms tend to prefer form of
downsizing which will have short term or immediate effect, depending on
the condition of their organization. Also, this kind of slim down on
workforce has positive effect on the management achievement. However,
there 1s also a negative effect on the moral of the members of the
organization and the level of concentration in the work field.

Therefore, it is better for small manufacturing companies to seek other
long term means to increase its’ productivity and renovation in management,
and avoid method which will have direct effect on the moral of the

members.

Key Words : Downsizing Method, Firm Characteristic, CEO Characteristic
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