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Success Factors of Animation: A case study of Pororo
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Abstract

When the process of planning and production of Pororo is to be analyzed, scientific and
meticulous contents planning which considered even cultural discount, and collaborative business
partnership which maximized the strength of each participants are found to be the main success
factors. Owing to them, Pororo has resulted in continuous profit making through various outlets,
the production of series up to 4 seasons, and successful sales in foreign markets. However,
OSMU strategy as the key business strategy was not intended from the stage of planning, but
was resulted as the business process after good contents were created. In order to have more
successful cases like Pororo, and to build a good animation industry ecosystem, efforts by the
industry and effective supporting system by the governments should be met.
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