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Abstract There are always many kinds of risks in software development such as frequent changes of
requirements. Especially those risks related to the software characteristic of non-visibility can be threat to the
project success. That lead us to the need of process implementation to reduce and minimize those risks.
Although, most of the organization recognizes the importance of risk management, actual implementation
requires professional knowledge in this area. CMMI, the de facto standard in process reference model, also
emphasizes on risk management process area but only provides goals and practices to be implemented, not
detail procedure and methods. In this paper, we developed Risk management implementation model based on
IDEAL, the process improvement model based on CMMI. The proposed model will help the organizations to
implement risk management process which is proper to their situation in the factor of organization size and
project characteristics.
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