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Affects on Implementation Level of IMS Activity and Performance
according to IMS directivity and Fitness of Firm’s Culture
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Abstract  With a sample of 147 Korean small and medium size companies, this study examined the
relationships among degree of information orientation, corporate culture, degree of information management
implementation and selected business performances in the process of implementing IMS(Information
Management System). Information orientation is defined as company-wide understanding and implementation
of the underlying philosophy, principles, approached, and tools of information improvement programs. It is
assumed that successful implementation of information improvement programs requires a information-oriented
mind-set of the employees. It is also assumed that successful implementation of information improvement
programs require strong support from s corporate culture that emphasizes continues improvement. Adopting
the competing values model of Quinn and McGrath(1985), corporate culture is classified into 'flexible' versus
'controlled culture' and 'outer-directed' versus 'inner-directed culture'. This study examined how such fitness
influenced the implementation of information innovation programs and business performance. Implementation
of information innovation programs was measured through various factors, such as leadership, strategic
information planning, human resources focus, customer and market focus, process management, and
information analysis and application. Business performance was measured through non-financial performance
measuresm such as employee results, process results, information results, and customer results, and through
perceived financial performance measures.

Key Words : IMS, Implementation of information innovation programs, Business performance
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