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A Win=Win IT Innovation Case Study on the SMB and
Large Enterprise in Automotive Industry*

Kim, Dae Ho*
Abstract

Deepening of the global competitive environment due to changes in operating
environment and business, domestic and abroad companies in automotive industry are
trying to optimize their production and logistics, to enhance their supply chain
competitiveness and to promote information strategic planning to maximize their IT-enabled
capabilities.

In particular, the automotive industry is showing the wvarious efforts to build the
demand-based production system for responding to the market changes and preparing the
global production and sales system. Despite of their various effors, the IT deployment and
utilization levels of parts suppliers in the field of production/logistics companies are shown
as higher in comparison with other area supplies, but the levels are shown as a very low
condition compared to the parts suppliers of other manufacturing sectors.

In this sense, the subject of this study, 'A' company (SMEs), has the challenges for
improving the IS utilization and the accuracy of the information system according to the
inefficiency of manual and field validation. Consequently, to improve and enhance the
utilization of information systems, A company is carrying out the project to improve the
ERP and POP operations by in-house approach, but they have shown the limitation in
introducing and applying the latest technology.
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* This study was financially supported by academic research fund of Mokwon University in 2011.
** Professor, Division of Service Management, Mokwon University.

110 Asia-Pacific Journal of Business Venturing and Entrepreneurship, Vol.6 No.4



