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Fashion Product Salesperson’s Perception of Fashion Company in the Middle
Management System of Department Store
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Abstract : The purpose of this study was to investigate salesperson's perception of fashion company in the middle man-
agement system of department store. This study was conducted by a qualitative research method. An in-depth interview
was managed to 14 fashion shop managers and salesperson who have three or more years of work experience at the
department store. Interview details were classified three categories: relations with fashion company and others, concern
with products supply, concern with products sales. First, the positive factors on relations with fashion company are mutual
trust, stability of fashion company, coordination and consideration for shop, communication with fashion company, method-
ical IT system, methodical education, and social gathering support. The negative factors are unilateral breach of contract
from fashion company, communication problem, gap between sales status in shop and product design in fashion company,
lack of professional education, difficulty of participating in education, and inadequate employee benefits. Second, the pos-
itive factor on products supply is priority of products supply. The negative factors are lack of main items, product pro-
curement lacking rapidity, and problem of securing a supply. Third, the positive factors on products sales are brand pride,
display and information support about products, and free gift support. The negative factors are unfair selling commission

policy, sales pressure, and excessive responsibility.

Key words: middle management of department store, fashion product salesperson, relations with fashion company, sup-

ply of products, selling of products
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