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Relationships among Nurses' Internal Marketing, Occupational Satisfaction and
Organizational Commitment
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Purpose: This study investigates nurses' organizational commitment, internal marketing, and occupational
satisfaction depending on their age, martial status, clinical experience and income. Methods: The subjects of this
study were 350 nurses from six hospitals in Jeolla-do. The t-tests were used to analyze the differences in internal
marketing, occupational satisfaction, and organizational commitment depending on their age, marital status,
career, and income. The relationships among internal marketing, occupational satisfaction, and organizational
commitment were analyzed by the path analysis. Results: The results of this study showed that organizational
commitment was correlated with age, clinical experiences, and income, but not significantly associated with
martial status. Education and training policy, benefit system, and fairness of the internal marketing were
influencing factors on occupational satisfaction. These factors were correlated with organizational commitment
through occupational satisfaction. Conclusion: This study addressed the relationships among nurses' internal
marketing, occupational satisfaction, and organizational commitment. Based on the results, it is suggested that
hospital organizations introduce more diverse incentive policies to enhance nurses' occupational satisfaction and
organizational commitment.
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Table 1. Difference Tests of Organizational Commitment by Age, Martial status, Clinical Practice, Income

Categories Categories n M=£SD t or F Scheffe's test
Age (year) <25" 45 40.53£5.29 5.85%* a<e
25~30" 61 41.49%6.51
30~35° 79 41.41+5.24
35~40° 89 41.79%6.00
>40° 41 45.73%3.10
Martial status Married 172 41.71%£5.72 -0.79
Single 143 42.23+5.67
Years in clinical practice (year) <1 44 41.65%+6.04 9.49*** c<e
1~3° 56 40,76+5.67
3~5° 67 39.28+6.47
5~10" 107 43.15%5.08
>10° 41 45.07+2.45
Monthly income (10,000 won) < 150" 78 35.67%£4.46 6,28 a<e
150~200" 89 42.25+3.03
200~250° 87 44.91+4.78
250~300" 31 44.58+4.87
>300° 30 46,00t 4,63

= p< 001,
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Table 2. Correlation, Means and Standard Deviation of Major Variables
Variables Training Compensation Justice Os(;(t:i?f);ctigfl O;figﬁ?ggg?l
Training -
Compensation 567 _
Justice 20w L46¥ =
Occupational satisfaction 3] 40 24 -
Organizational commitment (25 447 L 36H YA -
M=SD 16.52%£2.49 16.59%2.37 16.90£2.63 46.86t6.11 41,94+5.70
< 001,
Table 3. Goodness of Fit
x° df Probability level ~ x°/df ~ RMSEA GFI AGFI NFI TLI CFI
3.03 2 .220 1.51 .040 996 971 1993 .987 .997
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Occupational

13 satisfaction

Training 46
.56
.29 Compensation
46 Organizational
. commitment
Justice
——»  Significant path
""""""""""" »  Nonsignificant path
Figure 1. Structural relation paths.
Table 4. Path Coefficients of Variables Influencing Organizational Commitment
Path Estimate SE CR
Occupational satisfaction «<— training 13 15 2.11*%
Occupational satisfaction «— compensation 32 16 5, 1G>
Organizational commitment <— compensation .18 .13 3,47
Organizational commitment < justice 16 .10 3,20
Organizational commitment «— job satisfaction 46 .05 9.50***

*p<.05, **p< 001,

olo] W& - THEAE, RAA T, ZAAL Z2ulZo] AH Table 5. Total, Direct, and Indirect Impact

2ol JgS nHa Jlon o]E HAEL AFES 1) Vasiable Organizational commitment

JfHelo 2 A& A7 E Al IS v XL Y-S Total effect  Direct effect Indirect effect
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22 &Y o YEFS v = BE2AGE Table 491 2, Compensation .33 .18 15
Table 49149} o] ZBALe] AP FEEHS e 16 16 i
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