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The Impact of the Knowledge Management Strategic Alignment

on the Innovation of Manufacturing Firms

Jong-min Choe*

m Abstract =

This study empirically investigated the effects of knowledge management(KM) strategic alignment on the KM activ-
ities as well as the product and process innovation of manufacturing firms. Based on the framework, which employs
the usage levels of target costing systems(TCS) and information technology(IT) infrastructure, four types of KM strat-
egies were identified and proposed : mixed, explorative, exploitative and negative strategies. In this research, these
four types of KM strategies were empirically validated. According to the results of this study, it was found that when
a explorative KM strategy is aligned with a low-cost strategy, KM activities are activated and the degree of a process
innovation is increased. It was observed that in the case of the alignment between a differentiation strategy and a
exploitative KM strategy, both KM activities and the level of a product innovation are enhanced. The results also dem-
onstrated that for the enhancement of both a process and a product innovation through the activation of KM activities,
a mixed KM strategy must be aligned with a composite business strategy, which focuses on a low-cost as well as
a differentiation strategies. Accordingly, it is concluded that the KM activities and the levels of the product and process
innovation can be activated or improved with the alignment of the KM strategies and business strategies.

Keyword : Business Strategy, Knowledge Management Strategy, Strategic Alignment,
Target Costing, Information Technology Infrastructure
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