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A Case Study on the
Family-Friendly Firm Workers' Flexibility Needs
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{Abstract)

This qualitative case study focused on the workers' flexibility needs. We selected
eight full-time workers from one 2009 family friendly certified firm for observation
and in-depth interview. The workers are categorized into three groups; male employees
with housewives, double income family workers depending on extended family, and
double income family workers depending on paid babysitter.

The spouse's work status and informal extended familial support to child care were
crucial factors to influence their work family life styles and flexibility needs. The flex
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time is the most desirable everyday needs for the dual working child caring parents
depending on the paid help. And the female workers’ concemned about the stigma effect
of the institutionalized flexibility use of the inferior labors.
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