ke
i

of Clothing and Textiles

Journal of the Korean Society

Vol. 35, No. 5 (2011) p.587~600

=W I ZEIHAE A0 Radd M2t & wMglst

Classifications and Strategic Directions of Multi-brand Fashion Stores in Korea

Soo Yeon Kim' - Jin Sook Hwang*

Dept. of Clothing & Textiles, Konkuk University
*Dept. of Apparel Design, Konkuk University
AELEOITE 1€ 39), 94U (20114 19 249), AATE A (2011 29 21)

Abstract

This study presents the strategic directions for Korean multi-brand fashion stores by running in-depth
industry research and market analysis. Over 20 professionals were selected from Korean multi-brand
fashion stores for this study and in-depth interviews were conducted to evaluate related subjects. The
results of the study were as follows. First, Korean multi-brand fashion stores could be classified into three
criteria: operating ownership, merchandise mix, and store identity. Second, operating ownership criterion
was chosen for further investigations of strategies and directions of the multi-brand fashion stores. The
operating ownership criterion consists of three types; department store types, specialty store types, and
boutique types. Each type deploys different buying practice, organizational strategies, and distribution
channels. Lastly, the suggested strategic directions for each type are summarized as follows. The
‘department store type’ should utilize its strong direct buying capabilities and acquisition of merchandising
can be more effectively managed. The store should utilize its strong buying power as a tool to develop
new private brands (PBs). For ‘specialty store type’, two key factors have been derived: market share
expansion and positioning themselves to become a new distribution channel. To respond to these factors,
the store needs to be perceived as a brand then diversify its business. Strengthening its brand will allow it
to expand into a new distribution channel and also enable a strategic partnership with its competitor
brands. The factors influencing ‘boutique type’ is personalization and uniqueness. With an emphasis on the
uniqueness of products and merchandising it will be able to implement the role as a personal shopper and
stylist to provide a very personalized service to its customers.
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