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The Management Strategies of TSR Service Operators in Korea

Dongjin Jang® - Hanwon Shin** - Youngran Shin*"*

Abstract : The Northeast Asia has been the fastest growing region in the world for the
past few decades. And now the economic bloc maintains its status as a major powerhouse of
the world economy. On the way of its economic growth, Russia and Central Asian countries
have emerged as major trading partners. The Trans-Siberian Railway(TSR) has been playing
a pivotal role in promoting economic cooperation between the two regions. This paper
investigates economic environment of the Korean TSR service operators through the SWOT
analysis, then proposes management strategies for them. For this purpose, the authors
analyze characteristics and roles of the TSR service operators. In addition, a comparison of
difference between service operators and shippers about their recognition of economic

environment of the TSR transportation service is also carried out.
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(TSR: Trans Siberian Railway)
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II. TSR Service Operator?] ¢ <]
1. TSR Service Operator® 71

TSR(Trans Siberian Railway)< ‘o] Ald|gjold =’ T ‘Augjolswbd ='gla sl
TSR:=A12 A HAEXY(Vostochny) 2 S} H25(Vladivostok) — 3HHF=E 2~ (Khabarovsk)
-Z+g] 2 7lok(Karlmokaya) - = 2+ 8 (Ulanude) -E} o] | E(Taishet) - =X A H| 223
(Novosibirsk) -2 (0Omsk) 2 AZAHE= FA4 9208km FIHeZ EAIAHIE AL}
e AAEE wdolt o AlMElol T E = (TSR)= 194171 Alwlglete] w24 <
TE7FeF A 9 FxEA Aol AR, d(#) SH5Y 2 FETHEY FF

e FHeR AfEHAY. 2716 AWl @R E(TSR)= & -l osir =1
AR Aol SR Egl o of&e] A2ak AANA T el 7]og 9L w9 A
o Adist A S Ee d g Hadsk 3 ﬂ%ﬁ}e AF 3 TSRS &4l A2 Aol
AASE AT A= F& FA0520mm)olH, g F-7kel] 6017 de Ho] A
AHolgla, AdRFL 40 Adoly Hklo] AFEH7E Tl Ao RRE FEIAE
A, FA ot d e, nlojZ s o} YU §95 AHste wiolZ-olrE AL 59
A d o] Eadel A Zepzl thKMI, 2005).

TSR =4& vt dE T 5 s&HokAotel FHUSES dZde= 7 259
o= 21A17] e Wl A gA 2 ’OE}’\]O}«] A eA st & vk o A
grjole] Iy FFFTE H A4 dFY Pro sEREA FTag uE Ay
UTH @A AZF o] & 19 5xvker, Azt ﬁr% FEEFol 19ES F3lst= Ao}
WMo ro 7]5s atal dom Wk WHEA & AATHEe] 7SS s 214
7l &= o}Arlole}l FHE AAF= 'Land-Bridge’ 4 TAR(Trans Asia Railway) %
FEo] B weHo R Zaua k(A A, 2009).

T A EHFEEAS o] TN e F (Hﬁ) TETEE g 23 o)tE FE
e &S HWEE=E Ao ®E TCM Foketd A= CTO(Combined Transport Operator),
UN %9 @ UNCTAD/ICC F3 el 1‘* MTO(Multlmodal Transport Operator)2}al

Aot 9lom wFoAE 2 ITO(ntermodal Transport Operator ; 635;1 )
Detar Favh kA ‘BEFgeEde a2 EE ARlS gAld Bels B
A kS Adsta Fakdoly B3l ot 59 Eﬂlﬂo]olur
==
-

AAZA Bole Ak ol wa ATS e
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olgd HEFde] FRole ZA AAEEJ(Actual Carrier)®d H=F<1, AloF
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2. TSR Service Operatord] &4 % 93

1) TSR Service Operator®] &7

TSR Service Operator?] 718 2 5A-2 TSRS o] &35l 3ES 53t Ho
o ARl EyE gAEFTFAAAES AdEEHES ol &3t IJES Tl 3
&% FAAA e 7794 TSR Service OperatorE< TSRolgtE HEE o] 83519
AA EE T 80~90% HEE TSt Jom v 10~20%T7H 8l
+5 2 E¥ow 55 sta T

T s EdomE dF v SAEFFAGAE AHUE Bkl ol &

= =
= A7 AR, Al SdeE EResdAee @E TSR
Service OperatorE-2 AHA] AH o] (SOC : Shipper Owned Container)E X 3tt}h=
Aoltt. TSRoleh= 58 A3 stol AW A= AP & = ded o=
TSRl 6077 d&= o] At F&g feprlol dEL A HAof HeFH
2A7F Awate 54 Aol gk A elyakgol AgHol7] wiEol A et

& Ak
2) TSR Service Operator®] ¥ &

TSR AEloju$% Mu]zel FHofdta 9 TSR Service Operators 32 A+ o] F-o
wetA] 3A F MR FREEY S8 A58 YA BERIAIREE A F27t
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<2|Ll2} TSR Service Operatorse| X uhgkoll st oA

of E#o|7}(Russkaya Troika)?} E#l~ AE o] (Trans Container), &Aoo} =&
25 (DVTGelds 934 5ol o ol9oe o EF3|AL To] vk F
of ERol7}= Aol HEFALet FESCO(Far Eastern Shipping Company)”} 5 <
o=z 20051 3€] AY3 SAFRA oF 150000 tHe] SAE HFEta o o s}
2 4 52 E79A@Block Train) AMZzel HFea gk Edx HHoOIUAIE At
20039 10€ Aol HEAo] 7|E StEEHS BAME AHE IAEA HAloF HE
SAEZE 100% Alts Haskal Qlow gAjof Ao niedst A wet 20061 749
AR WYgst HAom 28k 4000 o] AE BFEal TSR 4o A9 BE
Au2=skal QA S, @A, 2007).

FAE AH8FA B3 TSR Service OperatorZ2% 33 o 20~309970¢ TSR
Service Operators”} AT} ©]E AF YFo|AZ A e o|UE B3 A B
frabA Zek SAE o HgabA] 3Ek sAbe #1718 o] (Disposal Container)&
Agloly wimj oz iy TFujstAY 2liste FHE FHst doh 3 g Ao TSR
Service Operators®] 3t=rth#]d 52 %3le] COC(Carrier Own Container, AAM7} A3
Aol ) FEHZ F-& Fste Juo g +5TMY FH A= don Maersk,
APLY} Zro] Autyl Adolywt HFstar EAAH| 2= g Ao} TSR Service OperatorsE
5ot Aasts JeH= Utk

T T S F 5 HHOUE AMEstl SEIXE(SYUHEAE B
EX ) A Flat fee(7]7] AH&R)E A &3t GAaAH 2= 5 &
o gak AMH~E o]&stal ZHoYE 7 A Y
Operator 5% o™ o]z B = T

olg gt of& 7FA F/F9 TSR Service Operatorg-< Al7|Y ZlH ol A&, 7
oy Faof, d A Foll wet 7] dAE ofe 7 Y TS5 E£§stY
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M. TSR Service Operator® SWOTE4

o

TSR Au2= ##d A8 (a159(2005);KOTI(2000); 71 4 =(2005); 4 271 - 113
2007)E Amrd, I/l e] W dero g $-gygte] TSR o8 43 we
9 A 55 71Esta Aok A 2 Ao s SWOT #4 & 53] TSR Service
Operator 2ol A el Mu|xnpAE AFS ezt &5k
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] o] Tﬂb}ﬂ- TSR Service Operator®d SWOT &A1& E3 1j
Yl - 942l %}%’%@ugi MUl vt A" A RS FEete=d 7 2A 82 4t g
gy} TSR Service Operator?] SWOTHA S 3sl7] s AahAF+ = TSR
AE| 2~ d3 2 s E R A ‘:4 2z ABE vlErO 5

o
2 AEAE FAS & TSR Service
Operator AF-AE7¢] AZHBFE 3] SWOTEA S

NE st
Z18]3l TSR AjH] =9 —’ng}a} & F A HsFEd AvzTaad & 5 9de
TSR Service Operator 5/‘}X}5°] A2 $-2vtet TSR Service Operatorss &%
A=t - e1AQ Sl tieke] o DA sk A=A, A g ko] <l
Aol Zpol7t A=A= ’l. at7] flstel Jebgt Aol EA S AAISHAT
2 28 +Al Yol AR5 WS TSRE o &3kd dwolaty 35S w
A Aol v FFEH gl TSR Service Operator®] FTAMAER $H4G3H3]oH,
=

gl
=]

-
[e]

Agge AsE Fd WA AR $9s F AL 8FW ¥ WA APpE o
oM e WA
LR LS BN DE I ES

=5 5 g
2} TSR Service Operator 4652 AZX7} 3 4Ho] F R2F 9 HEAE £4d &
st om, 3l4&-& 23% AT
HFTAor AYE O JIQNA EAS AuEY Zyds
o] 5% (5.4%), 1ol A 3dn|rto] 217 (22.8%), 4dolA 7w vk
A 109 REe] 13 (14.1%), 10xd o] /do] 267 (28.3%) % YEFRLTE
uepaA F 2% SHA T 1d o] A E S THx SHAE AA 945%0°]

o, 4d o] SRAHES TH SHAVE T17%0l 2w SutAbe] difE2 Aol &
Gy 249 A8y fJFE o= Ax geotsta vka A9E 4 7] wiol BluA
Fo SHE stk Addn

aEa Ao mE BEEs AuRd AR 559 (59.8%), A (e AHH 229
(23.9%), AdFold 157(163%) 0.2 Wepyth, B3 Agd 3= 200 18%(19.6%),

30t 437 (46.7%6), 40t 197 (20.7%), 50t ©]7 1278 (13%) % EFR

1. 4

$-Zugt TSR Service Operator® dS EA37] ¢3ste] $-glyat TSR Service
Operatord] 53 AL Jd9ge gn FFIATHE(TCR)S Y% (Deep-sea)IF= 2 Ef
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TSR Service Operator 2t} AAZHENE SLAF 5 12719 sSEEz dHHgy. o
g MulA2ga 2] 2yg TSR stF53 AMul2F T3 A% TSR Service Operator
TAAEZES] 1A AtolE AR E Y] S, it Aol HAS AAEAH
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TSR Service OperatorE°] Az -3 AENHS B3t Jdutar A3 AR
ok 2 Au2FF A8 TSR Service Operator AR E o B3] A3 F AR E 9
A2 o] Aoz e Zom FAH wg FPFAES AHAR] wEEFAS T
sto] B 953 A AES HAgFdoan Aulasaze] HAsFE S48 55

NAZE a7t Aot

4, -gugt TSR Service OperatorEa T3 td =(TCR) 2 % (Deep-sea)d
Fache

|
0.001 & vept FJkzke] xol7f FAA SR Fog AR e SFIAA Y HF
Eo] thEA A4t e AoE FAHNY. o= Audoer IS AEde A3t
FEo] SGGA vlEiA ZHH g WA=V N Aty B ¢ en Fadd
HE(TCR) ¥ 9% (Deep-sea) +4 o tal TFHo=z gotsta Jv TIHAE
e ggHoR At 290 4ol drkx B Aow BRI
<E 1> Z®™of ofst ®ctzb el A Xto| £ Z 1t
e N o Heo A it +-AA
t | ARE | folEs
TSR Service Operator| 46 5.07
A0 E - 1.116 77.616 268
A sl 46 478
TSR Service Operator| 46 3.96
AAEN = &Y . 3.588 83.377 001
I 28+ 46 | 3.09
} TSR Service Operator| 46 4.67
g5 5713 4.086 90 .000%
N 571 FER 46 | 372
- TSR Service Operator| 46 511
HEYIF= 3.888 72.192 .000
l=s=a s BEES 46 | 4l




st atotA M S8 K| K277 H4S

TSR Service Operator| 46 513

AT 3.290 90 001
AT e 46 | 443
- TSR Service Operator| 46 472
A A E . 5.920 80.669 .000%
P 2 8} 46 | 341
EAgA] A& | TSR Service Operator| 46 4.76
3w REE 5 343 5.287 78.391 .000%
E2 Eg9 TSR Service Operator| 46 4.46 1.935 64.057 0574
(Block Train) A} REE 46 | 398 ' ' o
854 TSR Service Operator| 46 459
Aol 38 PEE 16 | aze | 1006 | 6949176
t}eksl Au)A | TSR Service Operator| 46 4.46 P 66.554 812
Route #-& A 3t 46 452 ' ' '
& I7Equ~ | TSR Service Operator| 46 3.98
602 75.687 549
+E 2184 46 | 378
Truck <A TSR Service Operator| 46 4.00
| 2.844 72.630 .006
) 28 PERS 6 | 317 "

¥ (Deep-sea)

AR, ¢2vtel TSR Service Operators =3 @3 = 449
# o= 12

e
2, B} TSR Service Operatorol] Hl&| @=H *%7|7HS

& A 7 ol
g A o gdztels SAH R foF Aolrt e AoE FHHAY. w
g EFPAE TSR Aul= EF7]3e] date] 958 2FA0S Agdhe
el AdE B FEEEgAM Y A §l= Feled W F2A Shake 9
HE T3 TSRO FAl whe +F7I3te Sdig st o] dad Aow add
A

A, a4 FEY 8o date] HEAAZE & 7550 dtke Aol g &
A AdshFe Hate] 411, 9949 Fato] 511 2 ey F HJd BF ¥
Ao st e Ao veE e, titel W frelsEP)el 0.000° =
ety 7 e 1A gAH R feHQl Aot s Ao ® vEytt. upe}

m i

@7 eV S R wo AAR )

A =g Al A= =] ZaFd A

$Z g TSR Service Operator?] @S #4317 ¢35t $-2lugl TSR Service
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Operator?d] $=3F A& <1389 7= Y TSR Service Operator?te #9744 5 12
el gEwe Amuoitt 2en Aul2FaAel v TSR 553 Aulxd

T4 TSR Service Operator TAFAFEZFS] olE FHQQNE QAo E AH R

e, Jekgt 2ol HA S Al

BAA% F2 &S ARy tg 2

A4, $-2luvel TSR Service Operators2 Q18 o] BFaivke Ao digh 414
W AstFE] QAo digh Hare 357, AGA FTAAES Hre 3.2601H, takol
gk ol gE(P)o] 01622 YE F Heztol= A2 zpolvt gl 3o x BA Y
Atk ol AA EAE $EuyEt TSR Service Operatorg< 53 A8 S gn
shal glThs Zlol tid £ddAF 1A Wit 507, AakF A4 Gt 4783 wlas] W
W, %22 TSR Service Operator?t A3FE52 Autd oz ZAFZAHEH | oA
T FAAHoR A%t B 4 9t

21 2]

EA4, $g vzt TSR Service Operatorzt It} Aol st E2 A3 A3}lF9
HEe 461, S9QAY AT 4372 vEgtoew tgtel tiEd 985 (P)o]
0.248% YEh 7 Feited= Q14 9] Aol7b gl Aoz AN
AstFEo] EFdFAEGY A4 Aert 25 A 4= ol TSR Service
Operator®] = ul Aol A AT A B2 o= A= Aok & F 3
S} TSRolgt= A& 5F4o= Qste] Aol WEYAZE 554 &2
At GAre] Felo] thE 5 S de v E=ua & 5 Ja FASHE
W TSR Service Operator®] G4 FALREo] 2o o] F35 FHst+= Fi

ATHIL E 5 AT

)
o
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i
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s aotZA H o8 x| M277 HM4B

<®E 2> 2Fol st Fctzh olAXto| 24 Z 1}
e NEIEEEEE LRI
o Tt | ARE | fogE
TSR Service Operator| 46 |3.26
Aeld 75 -1.412 | 85.691 162
A3t 46 |3.57
TSR Service Operator| 46 |4.37
TAGA A FH A -1.162 90 248
A5t 46 | 4.61
TSR Service Operator| 46 |4.43
A7 ol H = -.647 62.384 520
A gk 46 |4.59
B TSR Service Operator| 46 |4.48
AAIZ S E A o] B % -1.569 | 74.693 121
A 3l 46 |4.87
Aoy 352 TSR Service Operator| 46 |4.41 1860 90 066
AALE5 o] g e 46 485 o
& AFT-7F TSR Service Operator| 46 |3.20 709 73912 155
A=A A 8h 46 |304| ' '
A=} F7r TSR Service Operator| 46 |3.28
I - -5.236 90 .000%
A7 7 A A3 46 | 4.59
S A 2 A sz | TSR Service Operator| 46 | 3.00
- -4.570 | 77127 .000%
v 2 8¢ 46 |4.04
S =1 U] TSR Service Operator| 46 |3.83 1547 | 7000 196
Alg & 28 46 [426| ‘ ‘
) TSR Service Operator| 46 |2.89
Zeoly gx -6.451 | 86.893 .000%
A gk 46 |4.46
A== 2x43 olg | TSR Service Operator| 46 |3.07 7a13 | 85172 000
= A8 46 1493 ’ '
e 2 & | TSR Service Operator| 46 |3.96 61l | essag 000
= - . o . *
A A & & A gl 46 |5.28
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3. 713

-2t} TSR Service Operator?] 7131 & #4317 flste] F=r, 4, w= Fyo}
s 3=g=o A, T, W= A T A FAI G E A
Hokoh 28 al Aul =gzl -#uel TSR st+E53 A R
Operator FALAE 2] QA o] S A E 7] Yaf, 7t ol AA S AA3T.

EAAY Fe UES ARy ogy 2o
5ol dE, vk 39 gtEo] {AO F

o 3} AslFo] Hito] 480, +FA A Hitol

5372 YElgtew tgte gk Fo3EP)e] 00072 FJwzgte] Hol7f BAXR
TAAAY] A mUsEANTed = o= FE A

FAZ Eoorstttes Asrr 4 Aoz wd

TSR Service Operatorg< ==, & Ao}, d& w3 5 A 8] FA]
ATtE Ao digk BAAY Ao Hato] Zb7; 507, A H

Aoz EHEA. o= F

N,

AR, &5 FEIFSEEE(TKR)ISHS] Al et 2F5 43 2 57 G5l
3t AX7F vk Aol tid S92 3 HshFo] Hato] 476, = FAA S Hitol 441
= veuton, tgtel digk fFolgEP)e] 01172 vehd 7 Jazt A FoHd
gl Aoz E49JY. 28y FHHs 2AMSs 45 w9dAs darEd |
HEGEE(TKR) Al tHelA @2 ool &7t Azste] dasFnn=
Ao AYsh= FFFol A

A, T e S7Hl wE gArlor R Fdotrlotd g 7hell thg 713
7 = A
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st atotA M S8 K| K277 H4S

<E 3> 7|3/of cigt etk elA o] 24 Z 1t

PGt =dAo 3t -AA
AL N | H+
t | AeE | fo%s
N N TSR Au]2 9 | 46 | 5.37
33 8H =29 54 2.774 90 007
2 g% 46 | 4.80
) TSR AH]2 &9 | 46 | 4.85
Aol F A g1 - ~1016 | 7092 313
A8 46 | 5.07
S A TSR AHl2 99 | 46 | 4.41 Lsg6 | 78135 .
(TKR) &7 285 46 | 476 ' ' '
, TSR Ml 99 | 46 | 4.85
Z79) 73 754 | 82230 453
2 g 46 | 467
g Al obA R 1 TSR AHj2~ 94 | 46 | 3.98
n o) - 101 90 919
oA 2 35 46 | 4.00
A m TSR AH) 2 99 | 46 | 4.20
%m‘;’; o =7 1.825 90 071
o724 28} 46 | 385
TSR Aul2 99 | 46 | 459
# Ao} ol Zajutet - - 592 90 555
2 g 46 | 472
A Aop @ TSR Aul2 £99 | 46 | 4.87 Leor | sars | oo
— skek
FopAl ol A A AsF 46 | 5.20 - ’ '
5 3 b | TSR MHl2= £99 | 46 | 485
@k e or v or 3524 | 90 001+
gA stk 3 F 46 | 559
L TSR Aul2 99 | 46 | 459
2ERE Z7pp - 3675 90 000
2 g 46 | 5.37

1 #P<0.05, **P<0.1
4. 919

F8u2t TSR Service Operator®] $18-<S #4317 93t THIFE=(TCR) %
A% (Deep-sea) A 7| AAL &o] AFdis 571309 MA, THIGHE(TCR) 2 94
(Deep-sea) J 71 AL Go] AFete AAE A= 94 T MY IFEEE AHEgkr)
aglan AMul2aFa ] eyt TSR S5 AR~ A8 TSR AH 2~ 94
A FAAEZRS] QA zto] S AW B Y] Y8, Azt Aol AS AAES
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<2|Ll2} TSR Service Operatorse| X uhgkoll st oA

BAZY Fo Jes dHEd g3 2

A, eI THEE(TCR) 2 S (Deep-sea)F 7| AL Go] AlFshs 57|70 o
SHATE AT AshFo] Hito] 439, PP Hato] 4430]H, tgkel g
frelgtE(P)o] 0819% e F FekztelE 29 Ao7t gl oz #AES
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