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A Priority Analysis of Equipment Operation Plan
for Container Terminal in Gwangyang Port

Dongha Yeun - Yongseok Choi

Abstract : This paper is concerned about applying the AHP(Analytic Hierarchy Process)
for a priority analysis of equipment operation plan to improve productivity of the container
terminal in Gwangyang port. In this study, main elements of container terminal are assumed
as into yard equipment area, transport equipment area, berth equipment area and C/Center
area. A questionnaire is used to collect the opinions of equipment operating department and
operational planning department. On the whole, the result of the analyses reveals that the
most important area is yard equipment area. Examining each department is responses,
equipment operating department preferred the C/Center area to other areas, on the other
hand, operational planning department preferred yard equipment area. The result of this study
suggests some guidelines for deciding priority of operation plan in the container terminal.
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