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A Study on the Risk Assessment Occurred Possibly in a Civil Project

Yong—Kyun Yoon

Abstract A variety of risks caused by natural, technological and biological hazards threaten a business continuity
of an organization. Business continuity is very important issue for all organizations and its proper management
may control success and failure of an organization. Business continuity plan (BCP) may be defined as a management
process which provides a business continuity. BCP includes risk management, operational continuity plan, response/
recovery, exercise/study and crisis communication, etc. Risk management is a systematic method to identify, analyze,
evaluate and treat emergency risks and risk assessment is composed of identifying, analyzing and evaluating
emergency risks. Risk assesment is the first step for making BCP. In this study, risk assessment has been conducted
for sewer laying project. Through assessing risks, 18 risks that may threaten the construction operation are identified
and it is founded to be that high levels of risks which require treatment are ‘collapse of excavation surface’, ‘breakage
of ground infra-facilities’, ‘noise & dust dispersion’ and ‘rise of material costs’.
Key words Risk, Business continuity, Business continuity plan, Risk management, Risk assessment
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Table 4. Classification of risks and vulnerability
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Table 7. No. of risks pertained to each risk level
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