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(Table 1) Respondents Characteristics(n=217)

Characteristics Frequency % Sum

Family Mart 46 21.2
GS25 46 212

Conver‘lience - store 7-Eleven 43 198 217(100.0)
dealing with By the Way 42 194
Mini Stop 36 16.6
ect. 4 18
food 138 63.6

Product category apparel/culture 16 74 217(100.0)
general consumer goods 63 29.0
under 30 58 26.7
30-99 47 21.7

Number of employees 100-999 58 26.7 217(100.0)
over 1,000 34 15.7
non-response 20 9.2
under 100 81 37.3
Annual sales 100-999 62 29.0

(100 million Won) over 1,000 50 23.0 2A71000)
Non-response 23 10.6
under 5 74 34.1
Relationship 5-9 51 235

length(Year) over 10 62 28.6 2A7(1000)
non-response 30 138
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5.2 7AMNEe] A=A 2 A HE variance extracted: AVE), $4341%%=(composite
reliability: CR), ®7 A#AIFE o]&std

B2 A3 AE Cronbach’s alpha #He &83} FHetdH EerIA S HESATE AN
of NS AESINY, HFTiZEwk(average el A sEerdd HE 23 (E 29

(Table 2) Reliability, Average Variance Extracted, and Composite Reliability

. Number of Items Factor
Variable (Items deleted) Loadings t-value CR AVE a
0.917 69.23
Training 3 0.910 52.43 0.913 0.779 0.857
0.816 22.55
0.938 112.69
) 0.931 85.55
Fair reward 4 0.965 0.875 0.952
0.940 80.73
0.932 87.68
0.893 35.21
Offering visions 3 0.944 103.95 0911 0.775 0.851
0.797 13.27
0.808 30.99
0.609 9.08
Inter- 0.834 19.42
organizational 6(1) 0.902 0.610 0.869
L 0.857 44 .95
communication
0.716 16.41
0.834 4342
0.811 25.37
0.790 21.52
0.754 18.42
Suooly chai 0.792 22.75
uppy chain 9(1) 0.798 2772 0.944 0.656 0933
leadership
0.831 36.30
0.823 29.84
0.816 26.40
0.868 30.10
0.923 68.48
i i 0.931 80.74
Financial 4(1) 0.961 0,860 0.943
performance 0.932 96.81
0.922 59.47
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Table 3> Correlation and Discriminant Validity Test
1 2 3 4 5 6
1 0.882*
2 0.705 0.935*
3 0.800 0.753 0.880*
4 0.686 0.564 0.628 0.781*
5 0.777 0.684 0.748 0.697 0.810*
6 0.637 0.540 0.705 0.566 0.682 0.927*
1. Training, 2. Fair reward, 3. Offering visions, 4. Inter-organizational communication,
5. Supply chain leadership, 6. Financial performance.
* square root of average variance extracted.
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Hypothesis Path Coefficient Stzl?r(i?rd t-value Result
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(Table 5) Results of Multi-Group Analysis

High ethical group Low ethical group Chi
- (n=108) (n=104) n
HYDQ Path : n . 1 statistics | Result
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cient | d error clent error
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The Effects of Relational Behaviors on Supply Chain

Leadership and Financial Performance:
The Role of Leader Ethicality

Kim, Sang Deok™

Abstract

After more than 25 years of accumulated research evidence, there is little doubt that leadership
behavior is related to a wide variety of positive individual and organizational outcomes. Indeed, leadership
behavior has been empirically linked to increased employee satisfaction, organizational commitment,
extra effort, turnover intention, organizational citizenship behavior, and overall employee performance.

However, it is important to point out that although leadership behavior has been linked to a number
of positive organizational outcomes, research regarding the antecedents of such behavior is limited.
Especially there is little research dealing with the antecedents of inter-organizational leadership
behavior.

Supply chain leadership can be defined as the activities undertaken by the supply chain leader to
influence the management programs and strategies of supply chain members. Supply chain performance
is influenced by leadership of supply chain leader.

Although research on supply chain leadership can be broadly categorized, many researchers have
been preoccupied with analyzing supply chain leadership by the power-influence approach measuring
such as control, power, and power bases. Also they have not examined the relationship between leadership
and financial performance. This study has started to overcome those research gaps.

The purpose of this study is to investigate the effect of relational behaviors on supply chain leadership,
and the effect of such leadership behavior on financial performance of supply chain followers. In
addition, this study also try to find out moderating variable existing in the relationship.

To be concrete, First, this study develops a model of the antecedents of four conceptually distinct
forms of relational behaviors such as training, fair reward, offering vision, and inter-organizational
communication, and tests the hypothesized differential effects of relational behavior forms on supply

chain leadership. Second, this study tests the effect of supply chain leadership on financial performance,
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Third, this study investigates the extent to which this leadership—performance relationship is
moderated by leader ethicality.

The reason why this study deals with convenience store supply chain is that there is very strong
inter-dependence between a franchisor and its suppliers. Their strong inter-dependence makes their
relationship as the relationship between a superior and subordinates and creates an atmosphere that
leadership occur without difficulty.

For the purpose of empirical testing, 217 respondents of suppliers of convenience store supply chain
in Korea were surveyed and the analysis utilizing partial least square model indicated that training,
fair reward, inter-organizational communication had positive effects on supply chain leadership, and
such leadership had positive effect on financial performance of followers. On the other hand, offering
vision had no effect on supply chain leadership.

In addition, leader ethicality had moderating effect on the relationship between supply chain

leadership and financial performance.

Key words: Supply chain leadership, Inter-organizational leadership, Relational behavior, Financial

performance, Leader ethicality
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