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Abstract : There are many countermeasures collected by field experts, safety managers with their subjective decisions,
without analysis. Subcontractor does not know which one of those can be more defective countermeasures. More
weighted countermeasures should be taken for subcontractor's economical aspects. But there are almost no measures
with useful weight so that subcontractors can select some as they need more effective even though there are not many
measures at construction sites.

AHP technique has been introduced into the analysis of counter measures for subcontractor. Countermeasures which
car collected from field-experienced safety engineers have been weighed with frequency rate saying how many res-
ponders selected. And then, they are analyzed by AHP Technique for making out relative important level of the
countermeasures, by each step such as Direct, Indirect, Management level, and policy level, quantitatively.

AHP level in the study is composed of two stories, not three stories, in order to make respondents easier when they
are asked. At least 15-year-experienced expert are asked for AHP questionnaire.

Key Words : countermeasures, AHP technique, subcontractor, weighted
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Table 2. Management measures, in—depth interviews
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