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[Field Note]

Logistics Development Strategy in Korea: Focusing on 3PL

U SFAU4Y St EHTE: HB3Lt 2RE SR

Yoo, Yang-Ho(S%)*, Kim, Sang-Cheol (ZlAF&)*+

Abstract

This study outlines the current state of logistics in the country will
be examined. In particular, the country's main development strategy,
logistics 3PL as a development strategy is to look about.

For the development of 3rd party logistics companies, shippers,
and government efforts are needed.

Looking a aspects of corporate drategy, First, the logigtics
company provides a benefit to the shippers should be able to.
Second, the logistics company providing logistics services to create
added vaue should be. Third, the integration of customized logigtics
sarvices and logigtics systems must be able to provide Findly, a
positive invesment in human resources is needed. Fifth, the logigtics
must be enabled drategic dliances between companies. Sixth, the
introduction and gpplication of advanced Logigtics should be actively.

Corporate dtrategy perspective, shippers and 3rd party logistics
companies that need to cooperate closdy. Finaly, The government
should strive for the growth of 3rd party logistics companies.

Keywords : 3PL, corporate strategy, logistics, 3rd party logistics
companies, shippers, government efforts
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