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A Research on Private apparel Brand’s Product Strategy in Discounted Stores.
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Abstract

After the financial crisis, what has been the rapidly growth of
large supermarkets, stores, and restaurants linked to concerns that
have already reached saturation point, but the new opening large
supermarkets is expected to continue into the future. The major
supermarkets are continue to grow outward but growth slowed. And
that is expected to continue differentiation of the product, acceptance
the customer needs, acquiring high margin of sales products. Then
the ongoing development of PB brand is to be positioned effective
marketing strategy for overcoming the period of slow growth. In
addition, big three local supermarkets continue to launch a clothing
PB brand, expansion and operation strategy for the situation and
based on this study and the success of the domestic large-Mart's PB
and PB identifying problem and the need for differentiation and profit
for the successful strategy is to discuss in this study.

This research looks at the concept of major market’s private brand,
the strategy, the success example and the prospects, and views the
globally rapid-growing private brands, not only having the limited
role of distributing the products as retailers, but also having a control
of the distribution channel as a manufacturing company. World’s
major advanced distribution companies, to differentiate their
companies’ products and increase the profitability, are putting a lot of
efforts into private brand products, and there are many good
examples that are globalizing, externally expanding, and creating high
financial results.

In this research, we presented three major domestic discount
stores as examples to show that there is a need for a differentiated
private brand management strategy in the saturated discount store
industry in Korea. Also, we aim to provide a new product strategy
for the future that has been saturated with discount stores to the
limit, by providing suggestions that private brand products can be
used as weapons with the strongest competiveness in the retail
industry through pursuing store differentiations from thorough market
analysis and product researches, meeting the customers’ needs, and
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obtaining high margins.

PB products, particularly clothing design, a thorough market
analysis and product development trends and customer needs to reflect
the acquisition of High margin differentiated powerful products and
sustainable growth through the stores, large supermarkets, congested, a
new breakthrough that can give a good opportunity to provide
implications discount stores, new product strategy based on ways to
limit proposed. This study discount the major three companies
studied, the less strain is a generalization.

In the future, domestic and local discount store brand PB, SPA
brand that the multinational comparative analysis of the value of the
PB expansion strategy centered on clothing, additional studies will be
needed.

Keywords : Private Brand, Discounted Stores, Product Strategy,
Private apparel Brand
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0|CHKOTRA,2009).
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