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ABSTRACT

Currently many companies have realized that producing efficient product does not
guarantee the market differentiation. Realizing the problem, those companies are actively
pursuing the servitization strategy. However complexities in selecting the right service
areas among many choices along with in developing service strategies and organizational
structures remain unsolved to many manufacturing companies. This paper is about an
exploratory study in which, through in—-depth case analysis, we observed how a manu-
facturing company successfully managed to transform to the service company. Through
this study, we have found that successful transformation needs to resolve many con-
flicting issues such as channels among existing and new sales front, organizational
restructuring due to conflicting in evaluation and human resource requirements required
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for responding to customers in the field. This ‘Hansam’ case study provides managers

with some guidelines as to how to transform to the service company.

79E
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