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Case Study on Disney Animation’s Character Pipeline

Jiwon Paik

Abstract

Though there has been great advances in films’ computer graphics both in technical and artistic
side, there is still a big gap between computer graphics (a.k.a CG) studios in South Korea and
major CG studios in US. Therefore, in this research, based on working experience at Disney
Animation and information from working professionals in major CG studios, this paper analyzes
strengths and weakness of character pipeline that major CG studios have by using examples and
then suggest what CG studios in South Korea need. Steps of research process is to analyze what
CG studios in South Korea developed, what are the strengths and weakness of Disney’s character
pipeline system and how these strengths can be applied to CG studios in South Korea.
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