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Abstract

This study aims to propose management items and implementation plans that can be used to manage the
following topics: what components should be managed to ensure effective implementation of design leadership,
which is critical to today’s business management? And are all parts of a company established in accordance with
the brand concept, thereby ensuring brand-oriented design leadership? Firstly, this study divided the components of
design leadership management into, in a broad sense, vision, culture and platform, established sub-components that
should be considered in managing each higher component, and suggested implementation plans for each component.
Secondly, the implementation plans for each component were classified into workforce structures, development of
brand penetration programs, distribution of time and material resources and application of identity programs. Also,
each classified item was further categorized and detail implementation plans for each item were suggested. The
outcomes of this study can be utilized as guidelines to evaluate whether each component is properly managed in
implementing design leadership. It is also expected that these will serve as useful guides for designers, managers
and consultants.
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Table 3. Element of Design Leadership(1994-2011, DMJ/DMR)

Keyword Element
Emotional bonding, The creativity of an outsider’s view
Vision, Aspiring, Brand promise, Value ..
piring P Vision

Design philosophy, Corporate design standards
Company’s misson, Corporate identity, Design for the future

Doing, Empowerment, Corporate culture,

Design-friendly culture, Design thinking

Company’s attitudes, Human interactions Culture

Design cultures, Design thinking, Emotional intelligence
Integral intelligence, Experiential intelligence

Cultivating a new culture, Innovation, Open communication

Brand usability, Innovation strategy, Design strategy
Touch-point orchestration, Design process
Innovation process, Way of thinking, Thinking Styles
Systems thinker, Social processes, Holistic Process
Designpreneur program, Brand identity program
Storytelling, Process, Development programs
Design management system, Organizational Structure

Platform

Visualization, Storytelling —
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Figure 1. Element of Design Leadership
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Table 4. Brand-oriented design leadership management areas

Management area Reference Element
Is a direction to form a unified and Establlshment of .
consistent brand image established? lbrand-onented Vision
vision, CI and BI
Organization
Do all members of the organization know members’
the established direction inside out and psychological Culture
agree to it? devotion and
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delivering a consistent image that fits the|business division and| Platform
established direction to customers? line
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Figure 4. Program Design for Platform
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Table 5. How to implement visions and platforms

Category Implementation plans

* Appoint a communication manager

* Appoint a function coordinator for each
business unit

* Structured design of workforce organizations

* Grant authorities across the entire company
to the communication manager

Workforce .. . . Workforce
* Grant authorities across the entire business
structure . . : structure
unit to the function coordinator
* Unify the command chains of the function
coordinator to the communication manager
within a business unit
* Establish official procedures to attract
relevant external organizations’ participation
* Allocate labor resources by business unit for
the implementation of inter-line identity
rograms .
brog . . Allocation of
* Structurize the assignment of labor resources .
Resource L time and
. of all organization members for the .
allocation . > . . . material
implementation of inter-line and visual
resources

identity programs
* Allocate resources to attract relevant external
organizations’ participation

Development

Brand . S of brand
. * Brand penetration programs of mind identity .
penetration penetration

programs

* Development and application of inter-line
identity programs

* Institutionalize official programs to screen
and handle issues and problems with regard
to business unit-level application of inter-line
identity programs

Application of
identity
programs

Application
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Table 6. How to implement culture

Category Implementation plans
Organization Design and authorize a communication | Workforce
design team covering the entire company structure
Develop and use brand books, brand
Media videos, brand-nets (Internet), posters
development within the company, l
internal magazines, brand cards, and more Development
- of brand
Brand penetration events, brand town .
. penetration
Event development meetings,
programs

brand seminars and more

Institutional
development

Operate brand reward systems and hold
internal prize contests for articles

Allocation of
time and
material
resources

Design mind identity program training in
a structured manner and make it regular
affairs

Time and material
resources
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Table 7. Implementation plans for design leadership management

Function
coordination by
business unit

Imposing manager’s roles to promote programs
for brand image unity (complement the
company-level programs and operate business
unit-level programs) in each business unit (by
strategic / regional / line)

Workforce
organization

Official organization designed to promote
programs for brand image unity across the
entire company and within a business unit

Authority of the

communication

manager across
the entire
company

Imposing authority to the manager in charge
of the implementation of programs for brand
image unity in the entire company level
authorized to give orders that are necessary to
implement relevant programs to any member
in the organization

Authority of the
function
coordination
manager across
the entire
business unit

Imposing authority to the manager in charge
of the implementation of programs for brand
image unity within a business unit authorized
to give orders that are necessary to implement
relevant programs to any member in the
business unit

Command
chains of the
function
coordinator
within
a business unit

Unified order chains so that the manager in
charge of the implementation of programs for
brand image unity within a business unit
prioritize orders from the entire-company level
brand image unity program manager
(communication manager) than orders from the
supreme decision maker within the business
unit in implementing programs for brand unity

Attraction of
relevant external

Official program for relevant external
organizations such as customers, media,
government authorities, distributors, suppliers

Category [tem Detall
Imposing manager’s roles to implement
Workforce | Communication | programs for brand image unity (design
structure manager improvement, renewal, internal brand image
education, etc.) in the entire company level

Developme

nt of brand
penetration
programs

organizations’ - .
ganzatio and subcontractors to participate in the
participation . . .
implementation of brand unity programs
Brand bible that describes internal behavioral
Brand book [disciplines so that organization members can

internalize the image of their own company

Brand video

Video materials that visualize the company’s

brand concepts and can be used to make all

organization members easily understand the
concepts

Use of
brand-net
(Internet)

Media information that publicize the
company’s latest brand strategies as a form of
web news

Internal poster /

Internal posters or magazines that help enhance
the awareness of and interests in the brand

magazine .
¢ images that the company pursues
Portable card-type brand images or other
Brand card card-shaped tools that provide behavioral
disciplines
Brand Events or gatherings for organization members
penetration | to participate to develop brand visions and
event establish plans
forums for discussion over brands between the
Brand town .
. management and the employees, which can be
meeting

shared by all organization members

Brand seminar

Regular seminars or an education programs to
settle the brand images that the company
pursues

Brand reward
system

Reward system to compensate individual
employees or divisions that have made the
greatest contributions to the formation and
establishment of brand images in their daily

business activities

Prize contest
for articles

Official programs that accept innovative
directions and ideas regarding brands from
organization members in a organization-wide

manner




b

i

Human
resources by
usiness unit for

the
mplementation
of inter-line
identity
programs

Establishing human resources capable of
implementing inter-business-unit programs for
brand image unity officially secured within a

business unit

Allocation
of time and
material
resources | .
i
0

Time resources

of all
organization

members for the

mplementation
f inter-line and

visual identity

programs

Official times of organization members
to participate in programs for brand image
unity in the entire company level and within
a business unit without affecting their original

duties

Resources to

attract relevant

external
organizations’
participation

Imposing budgets to attract the participation
of relevant external organizations, such as
customers, media, government authorities,
distributors, suppliers and subcontractors,

secured In implementing brand unity programs

Inter-line

identity program

Manuals and guidelines produced in a regular
basis so that the company can use them to
establish unified brand images and business
units can utilize them for design development

Application

Screening and
settlement of
issues and

of identity | problems with

programs

regard to the
business
unit-level

application of
inter-line
identity
programs

Official procedures to receive and handle
issues and problems that may be caused in the
application of manuals and guidelines that are
developed to implement the company’s brand
image unity programs to each business unit
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