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How do Merchandisers in Large Retailers Purchase
Agriculture Products?

Young-Mun Woo"

This study analyzed large distributors’ trade features with local suppliers and their
direct purchase features through the survey and the interview targeting some
MDs(Merchandisers) in large retailers responsible for buying fresh foods (agricultural,
fishery, livestock and proceeded products). As the result of conducting the survey targeting
the large purchase MDs, it was found that when they select local suppliers, they
importantly consider the factors of stable products supply, the quality management, the
aggressive management attitude, the affordable (cheap) price, and the suggestion of
differentiated goods in order. Concerning their direct purchases in local places, their
preference toward the direct-purchase traders were higher than that toward vendors and
whole markets as their existing major traders. Among the traders for direct purchase, they
preferred farm corporations (including agricultural corporations) the most, and followed the
National Agricultural Cooperative, and the unit agricultural cooperative in order. Regarding
to the trades with suppliers, when they set the trade price, the merchandisers (MDs) of
large distributors preferred long-term trades over 2 years, and utilized the factors of
market rate(50.9%), production cost(31.2%6) and sale price in the same industry(18.0%). For
the local distribution organizations to aggressively counteract the changes of distribution
environment in the consumption places, it needs some strategies to organize the
agricultural production, to expand the production size and to specialize the distribution
channels. And the supply system’s continuality and stability are required, so it needs to
establish the counteract system enabling to supply all year round through the link of
production organizations. Additionally, as an effort to intensify the market negotiation

ability, it should collect various market information from the consumption places.

Key words: Large retailers, Merchandiser, Purchase strategy, Direct Purchase

* Team Leader, Department of Vegetables and Grains, Lottemart(weesoldier @Ilottemart.com)
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