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Minimizing Project Quality Costs by Activity-Based Prevention
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Traditional quality control for manufacturing or service sector is not suitable for the quality control of a project as the project
is one-time task constrained by time, cost, and quality. To meet the internal and external customers’ requirements, quality costs
approach to the project will be effective. Hence, we propose PONC (price of nonconformance) estimation procedure and a mathemat-
ical model, which are focused on activity-based prevention in the execution step and warranty step of EPLC (extended project

life cycle). This procedure and model will help project manager develop preventive action plan for project quality costs minimization
from nonconformance risk activities and PONC estimates information.
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FARY A FHFH]L(PONC, price of non-
conformance)oll &3] FAHE ¢ i, TEAAY Z4
o] NMHH Z2A LA AHo] Fo]Eo] H|Eo] A
ZEY9]. Ax £ MulaREe FHI2EE 7)Y
AA wEde] 20%0) o]2r ZZAE] HEHLFG
o2 FRHYL 5 A1)

FHAAXEE I} AE(appraisal costs), AHI2E
(prevention costs), W% A7) FAEinternal failure costs)
2 9B A FXAE(external failure costs)Z A EFh
AEE FAIAEY H &L AR} 7I9HEE ¢
T YA YR A mrES JF ARIAEER
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|E Ao} F7|(EPLC, extended project life cycle)$h
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A Z2ES HFGANA 2L = JE 4
Ee aAAEA g3 F Agareg Hi23 5]
A S571E B JdA3ES I Z2AEY AYY
A A Aol Adsle] Z2AE dRJFY A 2%
AR A2EYLTE U FAYA S nET For)

Z

A
[

o gt

B dT4es 22AE FAIAEE H43 579
3 deod 857 A7huE #E 58 2¥n A

71 sk aLagiet.

A 2ge FEAI2E
FA -1 &-F4) B o]2H wiHo i8] nFsta,
A 3ZoA Z
T 4 Qe PHYNES 1@ EPLC-FATAE T
T8 < Adstw, A 4G AE= ARG g
34 AES 8 Al ZRAE Hgat A 57
2E 3 7ol dis 71sdeh

!
o
re

2. 0|EX HiiA

Feigenbaum& FAAXEE FA o371 3)(PAF,
prevention-appraisal-failure) 52 #5731 AYI EES
A W 2 32E9 9 ARa~EL AEFHTHI3).
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2.2 Z2HE M7

PMI26]E EZ2AE KofF7|(PLC, project life cycle)
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