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<Abstract>

The Influence of IT Governance Implementation Factor on
Information Systems Effectiveness and the Moderating
Effect of Strategic Alignment

Sang-Min Choi * Tae-Soo Moon

IT governance is an integral part of enterprise governance and consists of the leadership, organizational
structures, and processes that ensure organization's I'T decision making for achieving organizational goal.
Most firms have failed to resolve the balance in building IT governance. The challenge is to align IT
strategy with business strategy in establishing and implementing effective IT governance. The purpose
of this study is to find out the relationship between IT governance implementation factors and IS
effectiveness, and the moderating effect of strategic alignment of IS strategy with business strategy on IS
effectiveness. IT governance implementation factors consist of IT vendor management, IT human
resource management, and IT infrastructure. Strategic alignment was measured as the alignment between
business strategic orientation and IS strategic orientation that used in the research of Chan et al.(1997).
In the relationship between three IT governance implementation factors and IS effectiveness, the results
of multiple regression analyses showed that IT human resource management is an important determinant
to influence IS effectiveness. The additional analysis using multiple regression showed that strategic
alignment of IS strategy with business strategy has moderated the relationship between IT governance

implementation factors and IS effectiveness.

Keywords: 1T Governance, IS Strategy, Business Strategy, Strategic Alignment, IT Vendor, IT Human

Resource, IT Infrastructure, IS Effectiveness
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